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Welcome. Please make sure you call in for your
audio portion of this Webinar Training.
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The Promise of Community Action

Community Action changes people’s lives,
embodies the spirit of hope,
improves communities, and

makes America a better place to live.

We care about the entire community and
we are dedicated to helping people
help themselves and each other.

hanging Lives.
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About Us

» Exclusively insuring the nonprofit sector since 1978 serving
over 2,000 nonprofits

* Provide unigue risk management products to minimize
unemployment exposure and capture savings for nonprofits,
government entities and Native American Indian Tribes.

fn % First Nonprofit.

FIRST Nonpaom Unemployment Savings Program, LLC
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Unemployment Claims
Administration Services

Unemployvment Best Practices & Recommendations

EQUIFAX

Preparing for an Unemployment Appeals Hearing
Advantages of Claims Administrator
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Best Practices for Controlling Unemployment Costs

1. Provide timely responses to the state agency, include all details of the
separation and supporting documentation

2. Understand the difference between voluntary resignations, discharges,
and who has the burden of proof

3. Documentation is crucial: Compose effective written warnings & request
resignation letters

4. Be prepared for hearings - first hand testimony is critical
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Best Practices Document Availability

Employee records, including all documentation, should
be retained on-site in a secure location for at least 18
months for unemployment purposes.

Files need to be readily available for your staff members
to ensure a timely response to claims.

cach new hire should sign and return an

acknowledgement of receipt for the employee A==
handbook, as well as an acknowledgement for any / —_—
policy changes made during employment tenure.

cach New Hire should receive:
* A copy of the employee handbook
* A detailed job description
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Difference Between Quit and Discharge

* Burden of Proof
Quit = Claimant / Discharge = Employer

* Key Elements, Quit
e Claimant must prove good cause attributable to the employer
* Claimant must prove he/she exhausted all available alternatives

* Key Elements, Discharge
* Employer must prove that act(s) leading to separation were willful and deliberate

* Employer must prove that the claimant knew or reasonably should have known their conduct
would cause separation

 Employer must prove that claimant’s actions caused harm to the employer or employees
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Effective Documentation - Discharge

Details surrounding
incident

Witness
signature

Reference the

policy violated

Formal Corrective Employee

Action/Warning N

signature

Signatur
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Effective Documentation - Quit

It is best for the
company policy to
require a 2-week
notice period

Get verbal
resignations in
writing
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Written notices
should be signed,
dated, and include
the intended last

day of work

Obtain details
surrounding the
reason for
resignation




Questions asked at the start of EVERY unemployment hearing

?’s about the claimant ?’s about the witness

* Employee’s first day of employment * Employer witness name & Job Title

. Employee’s last physical day of (length of time in position).

work/last day of employment if e Are you familiar with the claimant?
different * If so, how? (Personal knowledge,

* Ending rate of pay employee file, combination)

* Hours/Schedule (full-time, part-time, as  * Were you involved with the decision to
needed terminate?

* Job Title * Was this a Quit or a Discharge?

* Job Responsibilities



e
C
Q
&
C
O
.
>
C

LL]

Expectations: At the Hearing

Hearings are recorded.

Testimony is taken under oath.

Employer begins in discharge cases.

Employee begins in voluntary quit
cases.

vDo’s & Don’ts

Offer a first-hand witness.
Address the facts.

Only respond when asked.
Remain unemotional.

Rebut any claimant statements that are
false.

Offer a closing statement that supports
the reasons the claimant should be
denied benefits.




Benefits of Unemployment Claims Administration Services

Technical Services

* educational online seminars & monthly best practice tips, consultation on
employment separation matters

Claims Processing

* CaseBuilder Technology: process all unemployment claim documents to and
from the state agency, review and appeal claim decisions as needed,
representation at unemployment hearings, prepare arguments to review
boards

Audit Services

 audit benefit awards /claim duration / liability, audit benefit charges for
accuracy, ensure proper credits received

Online Report Services

* Access to claims activity reports, charge and credit detail reporting,
summary by type of separation

Dedicated Unemployment Service Team

* Client Relationship Manager, Unemployment Insurance Consultant, Hearing
Coordinator, Charge Analyst

12

*About CaseBuilder

* Increased visibility into case detail

* Enhanced communications and process
control

® Increased accuracy and timeliness of
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CaseBuilder Company: Sprockets LUnftsd  Locatlons: ¢
Home Search Claims | Decaions Hearing Notices | Favorabie Decisions ‘ Sepambons
Clilent: Helo Specchat Lintiod Managers! Homa ONce apsnaciatas the wark you 32 10 KR 0L unemploymant ost down. Keop up tha 0ood work!

Equitax: Bt Ofices i be closod from Decrsbor 2320 1o the ho bays.
Search For Cases Claims Decisions
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in the past 30 days




Zinp

FIRST NONPROFIT

Savings Options for Nonprofits
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Financing Options for 501(c) 3’s

1. Remit the assigned state Ul tax
2. SUI or SUTA for-profit employers

Pay assigned rate quarterly on the state wage base
per employee, whether the employer has claims
during that quarter or has had no claims
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EXPERIENCE RATING RECORD FOR THE PERIOD ENDING 06/30/2018

BENEFIT BENEFT ~ CONVERTED | TAABLE _ BENEFT ST o PNy PN conTRiguTion
FACTOR CHARGES FACTOR RATE
§17.985.00 138.40 2489124 754,025.35 33011 83.00 0.000 0475 3.175%
Note: The rale is applicable for
QUARTERLY DETAIL the entire year.
QTR / YEA BENEFIT CHARGES TAXABLE WAGES

Q372015 0.00 56,216.07

Q015 9500 3644126 The rate cannot be lower than
0.000% or higher than 6.400%

Q172018 1,682.00 92,1343 plus the fund builder and any

WAL 127,00 00, 106.88 siaulory surcharge.

Q¥2018 0.00 42 75145 An employer whose rate Is
total wages for a paricular

Q12017 1,833.00 9148207 quarter are less than
§50,000.000 pays contributions

Q2017 0.00 0581337 a1 5.400% for tat quarter,

Q32017 141.00 3121758

Q472017 1419.00 16,7%4.03

mrzu1a| 4,764.00 9343412

ﬂmu1a| 6,792.00 81,011.28

TﬂTALBl 17,985.00 754 025.35
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SAMPLE TAX RATE

* Pre-paid tax

» State does not return any excess

* Reserves are kept by the State

* Employers have no way to lower
their rate, subject to State’s fund
experience




Financing Options for 501(c) 3’s

Reimbursable method employer —

« Self-insure one’s unemployment benefits, charged
by the State only when employee file
unemployment claims
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f] The Federal Law Allows:

 The Method the States are Required to use in Coverage .06 Nonprofit organizations.--IRC Sec.
3304 (a) (6) (B), as a condition for approval of state laws (see .05, above), that the states must
permit the nonprofit organizations required to be covered under IRC Sec. 3309 to contribute
state unemployment taxes under a special method. Under IRC Sec. 3309(a)(2) the states are
required to provide nonprofit organizations, or groups of such organizations with the option of
reimbursing the state for unemployment compensation payments attributable to service with
the organization (s) in lieu of paying contributions under the normal tax provisions of the state
law. This includes nonprofit elementary and secondary schools from 1978. In effect, the
nonprofit organizations are allowed to adopt a form of self-insurance.

* Unemployment Insurance Reports 9920.27
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What is reimbursing?

- o] 0
Self-insuring Advantage Disadvantages

It is responsible for repaying the State

dollar-for-dollar only on actual former
employee’s unemployment claims, rather Inability to accurately budget

than a percentage of quarterly payroll Reduce your State assessments Can be risky without safeguards

Lowest cost No limit to annual costs

Pay for own claims
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FNC Unemployment
Products
Meeting the Needs of Nonprofits
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Savings and Coverage Samples

$1,200,000
$1.000,000 Max Coverage
$800,000
$700,000
$600,000
$400,000 Coverage begins
Reserve
278,018
$200,000 > +Interest
o $157,445 $114,125 $95,916
State FNP - BSP FNP - USP
* Fixed rate for one year * Fixed fee one & two years *  Fixed fee for one & two years
* Full coverage *  Full coverage * Partial coverage
* Pooled costs * No pooled costs * No Pooling costs
* No refunds * Refunds/Credits * Refunds/Credits
* No ER assistance on claims * ER assistance on claims * ER assistance on claims
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CAP Member Savings

40 Employees

131 Employees

SUI Tax: $17,006
First Nonprofit: $7,214
Savings: $9,792

SUI Tax: $152,552
First Nonprofit: $126,000
Savings: $26,552

296 Employees

SUI Tax: $126,034
First Nonprofit: $36,600
Savings: $89,434
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Achieve Savings, Service & Security

Multiple program options
tailored to fit your needs
with professional claims
services

Detailed management
reports with online access

Budgetary certainty for cash
flow and ease of budgeting

. : : . No ch f |
with shared risks requirements directly to the O change for employees

State agency

No pooling costs associated ﬁ claims and collateral

Payment of unemployment @

Protection coverages for
Representation and advice minimizing out of pocket
on all unemployment issues costs

Credits, refunds and interest
earning options
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Community Action Clients

« Serving 50+ CAP agencies
« Covering nearly 10,000 employees

 Participants from17 states across the
country

« Saving millions of dollars each year!
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Testimonial

Beinga part of First Nonprofitand havingthemassist us as we reached ourinsurance limits has
helped smoothed out some of the extreme peaks and valleys we have experienced recently. As
we move to a more “normal” path we look forward to a longand mutually beneficial
relationship with First Nonprofit. Thanks again for having our back.

Lakes and Pines Community Action Council, Mora, MN
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Endorsed Nonprofit Partners

Helping People. Changing Lives.
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North Carolina
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Center for Nonprofits

Noru [)mnA ASSOCIATION

l.u.

or N)wumn On(.AMuum\s

OKLAHiMA

CENTER

FOR

NONPROFITS

f/

Nonprofit Association
of the Midlands

OANO

NEW YORK LIBRARY ASSOCIATION

The Voice of the Library Community

Prevent KC/M_ n UTAH 30 YEARS
o Blind neSS® ' /' Together THN o qu ;i’f”g’_",f;‘im \ VisionServe Alliance

REHABILITATION & COMMUNITY ALLIES FOR GOOD

PROVIDERS ASSOCIATION

LEADING TO A BETTER WORLD
FOR PEOPLE WITH VISION LOSS

Bringing Americans to Eye Care EMPOWERING NONPROFITS

WWW.FIRSTNONPROFIT.COM
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IDAHO

nonprofit
CENTER

Kansas Independent
College Association

NYCON

MMMMMIM

Community Focus » Statewide impact o

s

WEST VIRGINIA \
nonprofit
ASSOCIATION



http://www.macsonline.org/index.asp
http://www.macsonline.org/index.asp
http://www.oklahomacenterfornonprofits.org/
http://www.oklahomacenterfornonprofits.org/

Who Can Join?

 Only 501c3 organizations,
municipalities, and government
entities

« Nonprofits that are already
reimbursing or self insured

* Nonprofits that are not
delinquent with the State

« CAP Members receive a free Ul
analysis and will save an
additional 20% discount!

WWW.FIRSTNONPROFIT.COM



Unemployment Insurance (UI) " First Nanprofit Group

Application Form A1 ATt Minpnclal Sompany

Obtain a free quote today!

ety Son oot oxets s et Obtain free application from CAP or FNP

e 1. Return with copies of your Ul history or state rate

H&mﬂmm"’ Erm ELE Eﬁmmm:rﬂ?'mmmnm O Group Program nOticeS

i 2. Submit by September 15t for early bird

Employment Profile Fiease Stiach n BooRionsl shaet of pEper. &5 neanen. i More illy SnEwer the Iolewing questions: .

?H.E%?ﬁm”“mm 3. Review and decide before your State deadline of

e s DI o = November or December!

If w5, what ‘source and provide explanation nclude
number of affected empioyess and dateds) of ectionl.

3. Do you aniicipate any restructuring within your organtzation that will result in isyoits, endior Yes O N O
aduCEon In employess’ NOUNS OF wages within the next 12 monmns?

rlmnleﬂa EXpiEin and INCiude astimated numbsar
of affacted employees and dateis) of action.

4. Have you any 15, Oihar than requisr saasonsl durng the last 12 Yes O No O

e e Plan ahead for Big reductions on

empioyees and the dates. on which levoits or staft
reducions took place.

o Seeaoohs Gt —o G- your operating costs in 2020!

If yes, piaase explain. INCIUCE nUMbsar of employess
‘and dete(s) of action.
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Q&A?
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Cecilia Piazza Leigh Ann Hunker

Vice President . . :
First Nonprofit Group Client Relationship Manager,

CAP Association Contact Workforce Solutions
312-728-9962 O: 800-848-0287 x 3491

cpiazza@firstnonprofit.com leighann.hunker@equifax.com

ACCREDITED
| BUSINESS |
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Celebrating 55 Years of Community Action

COMMUNITY ACTION PARTNERSHIP ANNUAL CONVENTION

COMMUNITY ACTION: A VOICE FOR CHANGE

CHICAGO, IL - AUGUST 28-30, 2019

#CAPCON19 @CAPartnership
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https://communityactionpartnership.com/ac2019/

Save the Date
January 8-10, 2020

Management and Leadership
Training Conference

San Juan
Puerto RiIco




