PARTNER MAPPING

Community Work is complicated, requiring bringing together stakeholders of many different interests who all have recognized a common problem that needs attention.  Once gathered, the collaboration or partnership will commit to common goals.   Remember that forming the partnership is itself not the outcome, but rather a strategy to achieve the outcome.

Some things to consider

· Sense of Urgency: Because the stakeholders must be focused and committed to work over a period of time, it is important to know if they all have a sense of urgency about the issue.  Do they want to work on this project because it is important and because it needs to be done NOW? Another way to think about this is “where is there energy around making a change?”

· Motivation: To be successful it is important that those engaged in the work are motivated by the mutually identified outcomes 

· Various Contributions:  A complex problem must be addressed from a variety of directions and approaches.  Some will include providing direct service to individuals and families and some will be about outreach and capacity building.  The partnership needs members with different levels of skills and abilities, as well as connections and resources.   You also need a mix of “leaders” and “workers” and “thinkers.” 

· Knowledge of the Community: 
· The stakeholders must have knowledge of the community and understand the needs (and the factors related to the needs) that the partnership will be addressing.  It is important for the group to mutually agree on what they will do and what they will not do in the scope of this particularly imitative.  

Finally, it is useful for the partners to understand how change happens (pre-contemplation, contemplation, preparation, action, maintenance, relapse, transcendence) and that they recognize that the results of their actions may not be immediately observable.  

Using brainstorming techniques, consider who may be appropriate to bring together to address the identified need.  


Brainstorm Map of Partners
Identify the Need or Factor that you are seeking to address in the grey “issue” box.
Identify potential partners in the blue boxes around the issue.
Start by putting the partners you feel are most important to the success of the project closest to the issue and then brainstorm others that may have significant contributions.  
Note: you will probably revise this map several times before you get a solid list of potential partners to approach with an invitation to join in your community collaborative. 
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