Appendix to Creating a Local Theory of Change workshop within the ROMA Next Generation Training Series
[image: ]Assessing Organizational Culture
Why do efforts to initiate organizational change fail? No matter the change, no matter the company, there is one constant that largely determines success or failure – it is the role and importance of organizational culture.
Culture is the beliefs, values, and assumptions that shape behaviors and help individuals understand the organization. Culture is often so strong and so powerful that when there is a discrepancy or inconsistency between the current culture and the objectives of change, the culture will win.  An organization's culture is directly related to its effectiveness and its success. 
[bookmark: _GoBack]This is my organization:  Consider the prompts in the left column and make notes in the right
	Look around 
What do the headquarters and other buildings look like? (well kept, clean, ease of access, etc.)
How are people dressed? Does this differ in the various areas of the building?
How much interaction is there? Who is talking to whom?
Where do people congregate? How is the furniture arranged?
Do you see evidence of the characteristics of the people being served?
Are signs in multiple languages?
Are pictures multi-ethnic/racial? Are there pictures of people of different ages (etc.)
How do the demographics of the staff compare to those of those being served?
Do different areas of the building look different? (lighting, colors, decorations, etc.)  Are differences connected with specific departments or areas of the organization?
Look at the things people have on their desks, or on the walls. Look for what is NOT there.
	

	Review internal documents
Review employee news letter, if available.
Look at posted memos to staff 
Review other communication tools such as emails that are shared among staff.
How are messages communicated?
What values are emphasized? 
Who is held up for praise? 
Are parties, celebrations, or other ceremonies mentioned? 
What other things are presented in the documents?
What is the procedure when there is a complaint/concern?
Can you tell how problems are solved by looking at these documents (communications)?
What internal communication is there about the organization’s partnerships in the community?
	

	Review annual reports or other communications (web site, newspaper articles, e.g.) to those outside the firm. 
What “face” is being presented to the world?
What type of information is available publically? What outcomes or successes are highlighted? 
Is information about challenges shared? 
What (if anything) is communicated about the organization’s partnerships in the community?
What is the look (format, design, color, e.g.) of the piece? What does that communicate?
Who is the audience for this information?
Do you see anything missing or not addressed?
	

	Talk to employees
Ask, “Can you tell me any stories that people here tell about this agency?” (e.g.: how it was started, what it is best known for, etc.)
Ask, “What values are stressed in this agency?”  
Ask “How are the values reinforced or rewarded?”
Ask “Who is looked up to?” (who are the heroes?)
What do the employees think about the agency’s partnerships in the community?
What do they tell you the procedure when there is a complaint/concern? About how problems are solved?
Watch for emotional responses – these are indicators of values (what is considered to be important). 
	

	How does the opinion about the organization vary from department to department?
What groups or subgroups do you see? 
If there are differences, what do they say about the organization?



	

	Think about what you know about the rites and ceremonies in the organization.
What happens when people accomplish something? 
Describe “rites of passage” such as promotion ceremonies and retirement parties. 
What kind of regular “get-togethers” such as holiday parties, social events, and company luncheons are promoted by the agency?
Think about the behaviors that are rewarded and punished.
	

	Ask people outside the organization what they think of it.
Ask: “what do you think we do? What role do we play in the community?”
Ask: “What is the first thing that comes to mind when you hear about our organization?”
What is your organization’s relationship with other organizations?  
What role does the organization play in their partnerships?
What is the nature of the partnerships (e.g. are they from specific area of the community or are they diverse)?
	

	What things did you notice that were not on the list?











	What themes did you see emerge as you did this organizational culture assessment?
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