Implementing ROMA
at the Local CAA

Management & Leadership Training Conference
January 1618, 2019

Helping People. Changing Lives. Presented by
%“’"’""’"ty Courtney Kohler
tmﬂ Dr. Barbara Mooney

PARTNERSMHIP .
AMERICA'S POVERTY FIGHTING NETWORK Carey GIbSOﬂ

QAE" "':"'o"ﬁ'



Learning Objectives for Today

A Understand basic principles of a results
orientation

A Discuss the importance of Organizational Culture
I how it can change.
I Identifying roles of agency staff and board

A Brief review of elements of a Local Theory of
Change

A Using the ROMA Checklist

I Explore integrating a ROMA implementation plan with
the other activities already in place
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Full Workshog.earning Objectives

A Understand basic principles of a results orientation

A Prepare to create a Loca Theory of Change
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I Use of the ROMA Checklist

I EXxplore integrating a ROMA implementation planning with the
other activities already in place

A Discuss the concept of Organizational Culture and the roles
of agency staff and board in assuring agewoye
understanding of ROMA

A Explore measuring and monitoring progress and success
A Create an action plan
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Part 1

SETTING THE CONTEXT
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What is ROMA?

Results Oriented Management and Accountability

A Results Oriented basic assumption about the
Impact of your agency services and strategies

A Management the system for producing
services and strategies

A Accountabilityc the process for knowing (and
being able to share) what your efforts
achieved
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BlementscoifROMA

The Results Oriented Management and
Accountability Cycle

Assessment
Community needs and resources,
agency data
Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results
and strategies
Achievement of Implementation
Results Services and strategies produce

Observe and report progress results
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What does the agency do now?

A Think about the various services and
strategies your agency Is engaged in.

A What do you do for the customer?
I How much service does each customer receive?
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I How many customers receive multiple services
from the agency?

A What changes for customers?
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Considergc What Results?
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A A historical focus on what we do, not what we
accomplish

A Confusion between services and results.

Alf we give out food boxes and people receive food
boxes, the receipt of the service iIs sometimes
considered to be an outcome.

Alt is not an outcome. It is receipt of a service.

A Lack of follow up

I lack of resources for follow up, lack of measurement plans
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Services for Individuals and Families

| One Service -> Multiple Outcomes
(One Service -» One Outcome
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Multiple Services -> One Qutcome | |Multiple Services -> Multiple Outcomes Services

Service

Service

Service
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Two Different Approache

Improved Quality
Of Life

Improved Living Conditions

‘ Jobs & Training Treatment

Advocacy '

More Basic Services

Education Health Care
Prevention/

Basic Services




How does work get done?
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A Includes beliefs about
I What the world is like (what Is reality?)
I How to respond to social and material environments
I The appropriate way for people to interact with each other

I Such things as chain of command and other management
structures

A |s reflected in

I Way work Is organized

I How technologies are used
A It affects how people

I Understand conditions related to poverty

A Health/wellness (including mental health), disabilities
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Organizational Culture

learned beliefs, traditions,
principles and guides for
Individuals

collective behaviors that
members of a group commonly
share with each other.
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A Think about your organization.

A Are there different sub groups that have
different behaviors?

| Consider
A Attire
Ainteractions with customers
Awhat they have on the walls/desks
Aetc.
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Changing Organizational Culture

Why do efforts to initiate organizational change fail?

A No matter the change, no matter the company, there is
one constant that largely determines success or failure
C It Is the role and importance of organizational
culture.

A Culture shapes behaviors and help individuals
understand the organization.

A Culture is often so strong and so powerful that when
there Is a discrepancy or inconsistency between the
current culture and the objectives of change, the
culture will win.

A An organization's culture is directly related to its
effectiveness and its success.
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How to Change the Organizational
Culture

A First, assess the current culture.

A Understand what the changed culture should look
like.

A Reinforce ROMA principles; integrate the values intc
all aspects of the agency functioning.

A ldeas include:
I Posting values in the workplace

I Recognize people who integrate the values into their
everyday work

I Incorporate the values into recruiting and performance
appraisal process
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Assessing Organizational Culture

Use the Organizational Assessment




How to Change the Organizational
Culture

A First, assess the current culture.

A Understand what the changed culture would
look like.

A Reinforce ROMA principles; integrtite values into
all aspects of the agency functioning.

A ldeas include:
I Posting ROMA values in the workplace

I Recognize people who integrate the values into their
everyday work

I Incorporate the values into recruiting new staff and board
members; and performance appraisal process
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Moving to a Results Oriented
Culture

Implementing the concepts of
Performance management




Buy-in or No Buyin atthe Top ?

aL Y OSNE Tl YAEfALD
U0KFUO 62y QU o0dz2 Ay 0
for years, that wasne® ¢

PPPPPPPPPPP




Who Is the Champion?

A The person at the top of the agency (ED/CEO

A Someone from agency leadership (upper
management) who has authority

A Anyone else who feels passionate about the

anti-poverty work the agency is doing

Ato move individuals and families to economic stability
and

Ato support the creation of healthy communities
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Building Blocks of a ROMA Culture
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. Trained staff in trusted position

. Recognition of a Results Orientation
. Broad exposure to Introduction to ROMA
. Executive Staff and Board acceptance and

participation in ROMA and Performangg.,
Management g

Employing a shared language
Includes the whole agency (not just
Incorporated into existing regular actlvmes
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