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THE PROMISE OF 
COMMUNITY ACTION

Community Action changes people’s lives, 
embodies the spirit of hope,                       
improves communities, and                             

makes America a better place to live.  

We care about the entire community and         
we are dedicated to helping people                  

help themselves and each other.



Purpose:  The purpose of the LCRC is to analyze 
Community Action outcomes and identify effective, 

promising, and innovative practice models that alleviate 
the causes and conditions of poverty. 

BUILD CAA CAPACITY TO FIGHT POVERTY!





Open LCGs 

• Health Intersections

• Decreasing Family Homelessness

• Results at the Community Level

• Cultivating Data Centered Organizations

Intensive LCGs

• Integrated Services to Improve Impact

• Financial Empowerment for Families

• Whole Family Approaches for Economic Mobility from Poverty LCG

Community of Practice 

• Whole Family Approaches for Economic Mobility from Poverty COP

THE LEARNING COMMUNITY
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Kristin Abner, Manager, Family Self-

Sufficiency
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Courtney Barthle, Principal, Family 

Self-Sufficiency
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Overview and 

Background

The Research
Two-Gen Overview

Opportunity Youth

The Practice
 Integrating 2-Gen 

Approaches for 

Opportunity Youth

Tips for Translation 

and Implementation

Additional 

Resources

Presentation Roadmap



ICF proprietary and confidential. Do not copy, distribute, or disclose.

Where in the world are you?

Let us know where you are joining us from by typing in your location in the chat box!
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Overview and 
Background
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Background

ICF and 
LCRC 

partner for 
research 
support

ICF-led Self-
Sufficiency 
Research 

Clearinghou
se featured 
at National 
Meetings

Research 
presentation
s to LCRC 

cluster 
groups

-

January to 
May 2015

Implementatio
n Science 
Webinar

-

June 2015

2-Gen, 
Trauma-
Informed 
Care, and 
Bundled 
Services 

Resources 
Webinars

-

April-June 
2016

CAP In 
Focus Blog 

Posts

-

Resources 
and 

Webinars on 
2-Gen and 
Opportunity 

Youth
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Learning Objectives 

Understand 
the 

Research

Identify 
Effective 
Practices

Improve 
Programs

1.Understand state of the research and practice 

2.How to use the research and practice in your 

programming
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Your Resource Packet

Two-generation research

Opportunity youth research

Promising practices for implementation

Existing integrative programs

Looking forward
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Challenges Facing Today’s Families 

Access to affordable, high quality child care with sufficient flexibility to 

support non-traditional or changing work hours

Acquiring or maintaining stable employment that pays a sufficient wage to 

support a family

High levels of stress in the home due to living in poverty

Uncoordinated human services and community-based systems
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The Research
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Part One: Two Generation
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What Does it Mean to Have a Two-
Gen Approach?

The Aspen ASCEND Two-generation continuum
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Why a Two-Gen Approach?

One in five children under the age of 18 and nearly one in four under 

the age of six were living in families whose incomes fell below the 

Federal poverty level (DeNavas-Walt & Proctor, 2013). 

The detrimental effects of poverty on children and adults in these 

families range across developmental, physical, emotional, and 

cognitive domains (Raver, 2012).

Emerging research in the neuroscience and child development fields 

documents the negative consequences early traumas and adverse 

experiences, including poverty, can have on children’s physical and 

mental health, as well executive functioning skills (Center on the 

Developing Child, 2011). 



ICF proprietary and confidential. Do not copy, distribute, or disclose.

Why a Two-Gen Approach? 
(continued)

Most research around benefits to children when serving custodial 

parents. But also evidence that bettering the lives of non-custodial 

fathers will help support children as well (CLASP, 2015)

12% of children lives with a mother who has not graduated from high 

school.

Children who had mothers who had not graduated high school compared to those who had ranked 

lower across family economic resources, reading and math proficiency, school enrollment and 

completion, and health (Foundation for Child Development, 2014)
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History of Two-Gen Programming

1960s and 1970s - Settlement Houses

1980s and 1990s

Child development programs began incorporating adult-focused 

education and employment services

Social services programs supporting adults – notably Aid to Families 

with Dependent Children (AFDC) – began offering programming 

aimed at the children in the family
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Part Two: Opportunity Youth
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Who are Opportunity Youth?

Definition varies but typically youth between 16 and 24 who are not 

working and not in school.

In 2014, 6.1% of youth were disconnected from employment or 

school.

Disconnected young people are twice as likely to be poor, have 

parents with low educational attainment or chronic unemployment, 

have fewer years of education themselves, and were more likely to 

have children.
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Strategies to Engage Opportunity Youth

Source: https://aspencommunitysolutions.org/wp-content/uploads/2018/07/FSG_Collective_Impact_for_Opportunity_Youth_Report.pdf 

Re-engagement

Educational Momentum

Connection to Careers

Youth Development



ICF proprietary and confidential. Do not copy, distribute, or disclose.

The Practice
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Policy and Political Climate 

Supportive policy environment

Bipartisan and public support

2-gen state legislation

–Connecticut - https://www.cga.ct.gov/coc/two-generation.htm

–Utah - http://utahchildren.org/election/item/554-a-two-generation-approach

–Colorado - https://sites.google.com/a/state.co.us/humanservices/accountability

Opportunity youth: WIOA legislation

Building Expectations, Delivering Results: Asset-Based Financial Aid and the Future of Higher Education (2013). The University of Kansas School of Social 

Welfare, Assets & Education Initiative.  Cited in Investing in Hope, Colorado’s ASCEND Two-Generation proposal

https://www.cga.ct.gov/coc/two-generation.htm
http://utahchildren.org/election/item/554-a-two-generation-approach
https://sites.google.com/a/state.co.us/humanservices/accountability
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Funding: Braided and Blended 
Funding Opportunities

Performance Partnership Pilots for Disconnected 

Youth (P3)

Pilot programs nationwide have more flexibility in using discretionary federal 

funds, with the hopes of better outcomes for disconnected youth

Three rounds (so far)

Can apply for future P3 competitions according to certain requirements 

Program Examples

–Chicago: Braided Head Start and WIOA funding
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Program Examples

1. Madison Strategies Group: 

NextUP

2. AVANCE Houston

3. Housing, Opportunity, and 

Services Together (HOST)
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Madison Strategies Group : NextUP

• Participated in an RCT for WorkAdvance  (employer 

driven, 

sector focused training) through the Social Innovation 

Fund 

and the Mayors Fund to Advance New York City

• Implementation partner with CAP Tulsa on HPOG 2.0 

grants 

• In early stages of incorporating opportunity youth 

practice

• Bringing the conversation to youth to think about their 

families (or future families) and financial implications

• Using a 2-gen approach is not just an acknowledgement 

that participants have a child, but it’s being intentional 

about challenges, such as difficulty with child care
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AVANCE Houston

 Teenage mothers high school program combined with high quality 

child care via Early Head Start

 Family goal oriented case management

 Seen increased graduation and employment rates and parental 

confidence in parenting skills
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Housing, Opportunity, and Services 
Together (HOST)

 Public Housing Program

 Two Generation Services

 Workforce and educational support 

 Mental health services

 Strength-based coaching

 Community collaboration
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Tips for 
Translation

1. Evidence-Based Practice

2. Fiscal Mapping

3. Study Past Successes
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Tip 1: Find and 
Use Research to 
Inform Your Plan
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Using Research: Evidence-Based 
Practice

Appreciate 
Constraints

Extract Message

Population

SettingContext

Data

Methods

Conclusion

What does 
it mean?

Understand the Data
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Tip 2: Use Fiscal 
Mapping to Be 
Creative on 
Funding
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Fiscal Mapping: Resources from Jobs for the 
Future
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Tip 3: Study 
Successful Two-
Gen Approaches
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Key Considerations

 Start with why

 Listen to families 

 Be intentional in all aspects of the program

 Foster innovation….but stand on the shoulders of giants!

 Consider dual outcomes (parent and child) in an integrated strategy

 Align and link systems and funding

 Consider structural inequality in your approach (race; gender)

 Cultivate partnerships for the families you serve
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How to 2-Gen with 
Opportunity Youth

Integratio
n

Support

Partners
hips

Families

Evidence

• Whole family 

focus

• Family directed

• Program 

evaluation

• Evidence-based 

Practice

• Systems

• Data

• Requirements

• Legislative

• Policy

• Funding

• School

• Workforce

• Other programs
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Additional 
Resources
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The National Center for Student Parent Programs

http://collegewithkids.org/

Keys to Degrees program for single parent students and their 

children 

Educational support

Resource support

Ability to be replicated if challenges are addressed

http://collegewithkids.org/
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The Self-Sufficiency Research 
Clearinghouse: www.opressrc.org

http://www.opressrc.org/
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What is the SSRC?

 A Virtual Repository of Research on Self-Sufficiency organized by 

12 Topics:
 Asset-Building, Tax Policies and Subsidies

 Child Care

 Child Support

 Community Development and Housing

 Education and Training

 Employment

 Family Formation and Family Structure

 Food Assistance

 General Research on Income and Poverty

 Health

 TANF Policy, Services and Benefits

 Transportation

 Includes Data Tools  

 Hosts Webinars on Self-Sufficiency Topics 

A bridge between 

research and those 

who need to 

understand and use it.
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How You Can Use the SSRC 

 Search for research in the Library

 Browse research on Topical Pages 

 Find events to attend on the Calendar to learn more about issues 

relevant to your work 

 Use products to learn research terms and methodologies 

 Identify data sets to supplement your community needs assessment 

in the Data Sets Compendium 
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Two-Gen Practice & 
Opportunity Youth: 
Wrap-Up and Questions



Courtney Barthle, Principal
Email: Courtney.Barthle@icf.com

Kristin Abner, PhD, Manager
E-Mail: Kristin.Abner@icf.com



QUESTIONS & COMMENTS



Sept 19:  Building Wealth Across Generations

Sept 26:  Community Engagement and Equity for Collective Impact

https://communityactionpartnership.com/events/category/webinars/

September

https://communityactionpartnership.com/events/category/webinars/


LCRC Staff Contact Info:
Tiffney Marley, Project Director, LCRC

tmarley@communityactionpartnership.com

Jarle Crocker, Director of Training and Technical Assistance (T/TA)
jcrocker@communityactionpartnership.com

Courtney Kohler, Senior Associate, T/TA
ckohler@communityactionpartnership.com

Hyacinth (Xandy) McKinley, Program Associate, LCRC
hmckinley@communityactionpartnership.com

Liza Poris, Program Associate, T/TA
lporis@communityactionpartnership.com

Charity Frankowski, VISTA Leader
cfrankowski@communityactionpartnership.com

Jeannie Chaffin, Consultant for CA Economic Mobility Initiative
chaffin.jeannie@gmail.com

This presentation was created by the National Association of Community Action Agencies – Community Action Partnership, in the performance of the U.S. Department 

of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0466. Any opinion, findings, and 

conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and 

Human Services, Administration for Children and Families.
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