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THE PROMISE OF
COMMUNITY ACTION

Community Action changes people’s lives,
embodies the spirit of hope,
improves communities, and

makes America a better place to live.

We care about the entire community and
we are dedicated to helping people
help themselves and each other.
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Building Capacity to Increase Impact

Purpose: The purpose of the LCRC is to analyze
Community Action outcomes and identify effective,
promising, and innovative practice models that alleviate
the causes and conditions of poverty.

BUILD CAA CAPACITY TO FIGHT POVERTY!
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The National Community Action Network Theory of Change
Community Action Goals

Goal 1: Individuals and families Goal 2: Communities where people Goal 3: People with low incomes
with low incomes are stable with low incomes live are healthy and are engaged and active in building
and achieve economic security. offer economic opportunity. opportunities in communities.

Services and Strategies 3
Employmfnt

Income, Infrastructure  smas Health/Social ® -4 2 [ B
AN y & Asset Buildi nanm Behavioral Development
| "‘. _ N sset Building 00
| \ Education & Cognitive :::/\
o |

- al B2l . .
Development 3 0 e Civic Engagement &
Housing Community Involvement
n n
Core Principles Performance Management
« Recognize the complexity of the issues of poverty How well does the What difference does
. Build local solutions specific to local needs network operate? the network make?
. Support family stability as a foundation for economic security " ‘t
.« Advocate for systemic change
v Y ! 8 . Local Organizational Standards - Individual and Family National
. Pursue positive individual, family, and community level change . State and Federal Accountability Performance Indicators
+ Maximize involvement of people with low incomes Measures . Community National
. Engage local community partners and citizens in solutions . Results Oriented Management Performance Indicators
F | . Leverage state, federal, and community resources and Accountability System F 1

A national network of over 1,000 high performing Community Action Agencies,
State Associations, State offices, and Federal partners supported by the
Community Services Block Grant (CSBG) to mobilize communities to fight poverty.

This publication was created by NASCSP in the performance of the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Community Services, Grant Number SOET0451.



THE LEARNING COMMUNITY

Open LCGs
e Health Intersections

e Decreasing Family Homelessness
* Results at the Community Level
e Cultivating Data Centered Organizations

Intensive LCGs

* Integrated Services to Improve Impact
* Financial Empowerment for Families
 Whole Family Approaches for Economic Mobility from Poverty LCG

 Whole Family Approaches for Economic Mobility from Poverty COP
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THE LEARNING COMMUNITY
All 11 Regions - 33 States - 407 Counties

are Represented in the Learning Community

FIELD LEADERS
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Total individuals served: 1,640,775

URBAN

CULTURALLY DIVERSE




LCRC TEAM

Hyacinth McKinley,
Program Associate, LCRC

Jarle Crocker, Director of T/TA

L
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Tiffney Marley.
Project Director, LCRC
£

Jeannie Chaffin :
Consultant Courtney Kohler,

Senior Associate T/TA
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Presenters —
=Kristin Abner, Manager, Family Self-
Sufficiency
=Courtney Barthle, Principal, Family
Self-Sufficiency
\l/



Presentation Roadmap

The Practice

Overview and The Resear(_:h = Integrating 2-Gen Additional
Background " Two-Gen Overview Approaches for Resources
= Opportunity Youth Opportunity Youth
= Tips for Translation
and Implementation
\l/
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Where in the world are you?

Let us know where you are joining us from by typing in your location in the chat box!




Gverview-and
Background




Background

ICF and
LCRC

partner for
research
support

\l/

ICF-led Self-
Sufficiency
Research
Clearinghou
se featured
at National
Meetings
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Research
presentation
sto LCRC
cluster
groups

January to
May 2015

Implementatio
n Science
Webinar

June 2015

2-Gen,
Trauma-
Informed
Care, and
Bundled
Services
Resources
Webinars

April-June
2016

CAP In
Focus Blog
Posts

Resources
and
Webinars on
2-Gen and
Opportunity
Youth




Learning Objectives

1.Understand state of the research and practice

2.How to use the research and practice in your
programming

\ Identify
the | Effective

Research Practices




Your Resource Packet

»Two-generation research

=Qpportunity youth research

*Promising practices for implementation
»EXxisting integrative programs

=|_ooking forward
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PUTTING RESEARCH INTO PRACTICE
QPFFORTUNITY YOUTH AND THE TWO-GENERATION APPROACH

Recenty, thers has besn an incrassad focus on cOMBENNE SovErty usng two-generatinsl
approaches. Research demonstretes that childnen bom into poor famikes are maore lisely to
experience poverty ns adukts end, in tem, reise their own crildren in poverty. Programs heve
SBried sErving EErents and chilren thiough bwg- Sanerstion Bpprosches desgned ta mest both
the chisd develapment and parental economis SEOUrty nesds of 8 fEmiy to ENSCvey mitgste
chellenges and support positive cuwicomes for all &z members. Traditionaly, the focus for
allmasting generabonal poverty hes besn on sither sarty childhaod educetion ar warkforce
astucstion g for panents, whiie two-g= BpRrosches focuz an both sets of nesds.
REssarch indicates thet by investing in iow-incomes children snd parsns, ssucstions, finsncisl,
and socal owtcomes for bth are improved. However, mast twn-generstion sporoaches focus on
PaErEnts and young childran, |esving vulnans bl adolescents wihout support

These childnen, termed “opportunity youth® or “disconnected youth,” are the 5.7 millon 1810 24
\fEBF OIS WD Bre neither working nar in schioal * They face many obtackes to employment and
saif-sufficiency and often come from beckgrounds of emtrenched poverty and instabiity. vet,
mesearch shows that they represent B substantal economic opporunity. These youth
owerwhelmingy wank to work, gain edication and job skils, become economicaly mobile, and
ovErcome the oycies of poverty thet hmwe historicaly entrenched them and ther famikes.
OppORURity youth sfe BN importsnt populstion to consider the combext of taw-gEnerstion
programming interventions because their sailities and opportunities can be strengthened through
connection to the'r famiies and cammunities.

% has symtheszed resestch and resoutoes beiow from the field on two-genemtion spprosches
“or opoottunity youtn, OrgSnized imo four categores: Two<Generstion Progam fesd,
Opportunity Youth Frogram Need, Promising Practices for Implementstion, snd Example
"Dgﬂ'\.i

* " Cppeatusly Yourh.” (2004). The Corps Hatwar b Rétriawnd fras
coremestw ek .
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A two-generation human capital approach to anti-poverty policy

Individual Author: Eckrich Sommer, Teresa
Sabol, Teri J.
Chor, Elise
Schneider, William
Chase-Lansdale, F. Lindsay
Brooks-Gunn, Jeanns
Small, Mario L.
King. Christepher
Yoshikawa, Hirckazu
Reference Type: Journal Article
Cost-Benefit
Monexperimental Qutcomes
Policy Analysis

Quantitative
Publisher: Russell Sage Foundation
Publication: Journal of Social Sciences
Year. 2018
Public URL: httpsfwww rsfiournal org/doifuli10 T758/RSF 2018 4 307

Abstract:

We propose a two-generation anti-poverty strategy to improve the economic fortunes of children in the United States. Our policy bridges two traditionally siloed interventions to boost
their impacts: Head Start for children and career pathway training offered through community colleges for sdults. W expect that an integrated weo-generation human capitsl
intervention will produce greater gains than sither Head Start or college alone for and moth logistical and financial, secial capital, and efficiency
reasons. We supgest a competitive grant program to test and evaluate different modeds using federal dollars. We estimate average benefit-cost ratios across a range of promising
career fields of 1.3 within five years and 7.0 within ten years i 10 percent of Head Start parents participate in two-generation programs. (Author abstract)

Target Populations: Children and Youth
Infant and Toddlers
School Age Children

Geographic Focus: Maticnal

Topical Area:

General Rezaarch on Income and Poverty

Keyword:

Poverty

Two-Generation

Popular Search:

Two-Generation

Topical Area:

Child Care

Keyword:

Head Start/Early Head Start

Topical Area:

Education and Training

Kevword:
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Challenges Facing Today’s Families

= Access to affordable, high quality child care with sufficient flexibility to
support non-traditional or changing work hours

= Acquiring or maintaining stable employment that pays a sufficient wage to
support a family

=High levels of stress in the home due to living in poverty

=Uncoordinated human services and community-based systems
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Part One: Two Generation
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What Does it Mean to Have a Two-
Gen Approach?

The Two-Generation Continuum

A——ﬁ e —

child- child- parent- parent-
focused focused focused focused
with parent with child
elements whole family slements
a.g., parenfing &.3., child care
skills or foamily subsidies or food
iteracy assistance

The Aspen ASCEND Two-generation continuum
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Why a Two-Gen Approach?

=One in five children under the age of 18 and nearly one in four under
the age of six were living in families whose incomes fell below the
Federal poverty level (DeNavas-Walt & Proctor, 2013).

*The detrimental effects of poverty on children and adults in these
families range across developmental, physical, emotional, and
cognitive domains (Raver, 2012).

*Emerging research in the neuroscience and child development fields
documents the negative consequences early traumas and adverse
experiences, including poverty, can have on children’s physical and
mental health, as well executive functioning skills (Center on the
Developing Child, 2011).
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Why a Two-Gen Approach?
(continued)

*Most research around benefits to children when serving custodial
parents. But also evidence that bettering the lives of non-custodial
fathers will help support children as well (CLASP, 2015)

=12% of children lives with a mother who has not graduated from high
school.

= Children who had mothers who had not graduated high school compared to those who had ranked
lower across family economic resources, reading and math proficiency, school enrollment and
completion, and health (Foundation for Child Development, 2014)




History of Two-Gen Programming

=1960s and 1970s - Settlement Houses
=1980s and 1990s

=Child development programs began incorporating adult-focused
education and employment services

»Social services programs supporting adults — notably Aid to Families
with Dependent Children (AFDC) — began offering programming
aimed at the children in the family
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Part Two: Opportunity Youth
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"There aren't many jobs for teenagers these days."
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Who are Opportunity Youth?

=Definition varies but typically youth between 16 and 24 who are not
working and not in school.

=In 2014, 6.1% of youth were disconnected from employment or
school.

*Disconnected young people are twice as likely to be poor, have
parents with low educational attainment or chronic unemployment,

have fewer years of education themselves, and were more likely to
have children.
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ROAD MAP REGION

OPPORTUNITY YOUTH

Opportunity Youth face a complex set of
current barriers and past difficulties. These
youth also have strengths, and there are
numerous opportunities for reengagement

Speed Bumps

Past Difficulties

70% are without a high school =
diploma

%’Jz'é 41% havea history of mental

"@ health needs

1in 4 havea history of &

substance use ﬂ
41% have an arrest or
conviction history

with DSHS Service Histories

Road Blocks

Current Challenges

©
. m‘ 1 in 3 have children
o0

Nearly 1 in 3 facea current

spell of homelessness 2 ;
e 5\! t\\i
@ 16% havea disability

Opportunity!

Moving Forward

% 44% have work experience

[ ]
1 in 3 have accessed college
in the past

o 3 in 4 receive Basic Food, a

qualifier for the Basic Food
Employment and Training (BFET)

program

ICF proprietary and confidential. Do not copy, distribute, or disclose.



Strategies to Engage Opportunity Youth

Re-engagement AU
Educational Momentum
Connection to Careers 00
°
.@r. Youth Development

NN

Source: https://aspencommunitysolutions.org/wp-content/uploads/2018/07/FSG_Collective_Impact_for_Opportunity_Youth_Report.pdf
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Policy and Political Climate

= Supportive policy environment ME SAVINS BETWEEN

LOW & MODERATE INCOME MORE LIKELY
CHILDREN == % we oXohm o 4X

= Bipartisan and public support

Building Expectations, Delivering Results: Asset-Based Financial Aid and the Future of Higher Education (2013). The University of Kansas School of Social

] 2 - g e n State Ie g iS | ati O n Welfare, Assets & Education Initiative. Cited in Investing in Hope, Colorado's ASCEND Two-Generation proposal

—Connecticut - https://www.cqga.ct.gov/coc/two-generation.htm

—Utah - http://utahchildren.org/election/item/554-a-two-generation-approach

—Colorado - https://sites.qgoogle.com/a/state.co.us/humanservices/accountability

= Opportunity youth: WIOA legislation

- —
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MORE LIKELY TO
EHMJLIATE FROM


https://www.cga.ct.gov/coc/two-generation.htm
http://utahchildren.org/election/item/554-a-two-generation-approach
https://sites.google.com/a/state.co.us/humanservices/accountability

Funding: Braided and Blended
Funding Opportunities

*Performance Partnership Pilots for Disconnected
Youth (P3)

»Pilot programs nationwide have more flexibility in using discretionary federal
funds, with the hopes of better outcomes for disconnected youth

*Three rounds (so far)
=Can apply for future P3 competitions according to certain requirements

»Program Examples
—Chicago: Braided Head Start and WIOA funding

A/
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Program Examples

1. Madison Strategies Group:
NextUP

2. AVANCE Houston

3. Housing, Opportunity, and
Services Together (HOST)




Madison Strategies Group : NextUP

» Participated in an RCT for WorkAdvance (employer
driven,
sector focused training) through the Social Innovation
Fund
and the Mayors Fund to Advance New York City W%{lﬁ

NEXT"

* Implementation partner with CAP Tulsa on HPOG 2.0
grants

 In early stages of incorporating opportunity youth -
practice

» Bringing the conversation to youth to think about their
families (or future families) and financial implications

« Using a 2-gen approach is not just an acknowledgement
that participants have a child, but it's being intentional
about challenges, such as difficulty with child care

- —
/I c F ICF proprietary and confidential. Do not copy, distribute, or disclose.



AVANCE Houston

= Teenage mothers high school program combined with high quality
child care via Early Head Start

= Family goal oriented case management

= Seen increased graduation and employment rates and parental
confidence in parenting skills

[ ] Q@
M D7
'rh\‘
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Housing, Opportunity, and Services
Together (HOST)

= Public Housing Program
= Two Generation Services

= Workforce and educational support ’ .

= Mental health services

= Strength-based coaching HOST

- j i HOUSING OPPORTUNITY
Community collaboration AND SERVICES TOGETHER
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'Ips for
ranslation

1. Evidence-Based Practice
2. Fiscal Mapping

3. Study Past Successes




Tip 1: Find and
Use Research to
Inform Your Plan




Using Research: Evidence-Based
Practice

What does

/.

it mean?

Appreciate
Constraints

Understand the Data Extract Message



Tip 2: Use Fiscal

T Mapping to Be
Creative on
Funding



Fiscal Mapping: Resources from Jobs for the T4z
FUture

(]
l' What We Do About Resources Events Point of View Q

SECTIONS  Why Place-Based Solutions? - Fiscal Mapping Resource Hub - Tools and Resources

With the support of the US Department of Education, JFF and its partners have
created a collection of resources that communities can leverage to identify and
coordinate the funds needed to achieve significant educational, workforce, and
health-related goals. In this fiscal mapping “hub,” we have included the following

resources:

IN THE NEWS TOOLKIT TOOLKIT

Connecting the Dots—Guide to Fiscal Mapping Toolkit A Step-by-Step Overview

Federal Funding for Place-Based and . B
Cradle-to-Career Initiati A fiscal map enables communities to of the Fiscal Mapplng

maximize how they use funds to advance Process

shared goals, by identifying and aligning both

existing and new funding streams to amplify JFF and partners launched a community of

their impact. practice to guide a cohort of sites through the
design and launch of a fiscal mapping process.

By Jobs for the Future The facilitated sessions provide the strategies

Fiscal Ma ppi 114 Case study and resources for successful implementation.
Series Oy Tor Smith

SERIES

Written over the course of a year, these case
studies focus on Broward County, Florida, and

southeastern Kentucky, respectively

- —
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Tip 3: Study
Successful Two-
Gen Approaches



Key Considerations QD

Start with why

= Listen to families

= Be intentional in all aspects of the program

= Foster innovation....but stand on the shoulders of giants!

= Consider dual outcomes (parent and child) in an integrated strategy
= Align and link systems and funding

= Consider structural inequality in your approach (race; gender)

= Cultivate partnerships for the families you serve

A/
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How to 2-Gen with
Opportunity Youth

. + Systems
Integratio YN

* Requirements

+ Legislative
* Policy
* Funding

Partners Nt

* Workforce

hIpS » Other programs

focus

* Program
evaluation

» Evidence-based
Practice

-_— —
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Whole family

Family directed
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The National Center for Student Parent Programs

=http://colleqgewithkids.orqg/

=Keys to Degrees program for single parent students and their
children

»Educational support
"Resource support
=Ability to be replicated if challenges are addressed



http://collegewithkids.org/

The Self-Sufficiency Research
Clearinghouse: www.opressrc.org

Self-Sufficiency

RESEARCH CLEARINGHOUSE
% Feed < Share K3 W [ [Search | ©
“

ABOUT SSRC SEARCH LIBRARY STAY CONNECTED I USE DATA | BROWSE TOPICS

|

Self-Sufficiency Research Clearinghouse
The Self-Sufficiency Research Clearinghouse {SSRC) is a virtual
portal of unbiased research on low-income and TANF families...

Self-Sufficiency Resources

Finding Research & Resources Meet Our Partners Understanding Data and Research

View SSRC'S colsoorations with sait-

Leam Pow 0 resa cats, anale I,
and usa %0 2l your S0y

More =

- —
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http://www.opressrc.org/

What is the SSRC?

= A Virtual Repository of Research on Self-Sufficiency organized by
12 Topics:
= Asset-Building, Tax Policies and Subsidies
= Child Care

= Child Support
= Community Development and Housing

= Education and Training A bridge between
= Employment research and those
= Family Formation and Family Structure who need to
" Food Assistance understand and use it.
= General Research on Income and Poverty

—
= Health

= TANF Policy, Services and Benefits
= Transportation

= |ncludes Data Tools

= Hosts Webinars on Self-Sufficiency Topics

- —
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How You Can Use the SSRC

= Search for research in the Library
= Browse research on Topical Pages

= Find events to attend on the Calendar to learn more about issues
relevant to your work

= Use products to learn research terms and methodologies

= |dentify data sets to supplement your community needs assessment
In the Data Sets Compendium

A/
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Courtney Barthle, Principal
Email: Courtney.Barthle@icf.com

Kristin Abner, PhD, Manager \I/
E-Mail: Kristin.Abner@icf.com - —
we are /I CF




QUESTIONS & COMMENTS




Join Free Expert- Led National

September Webinar Presentations on

Promising Anti-Poverty Practices

Sept 19: Building Wealth Across Generations
Sept 26: Community Engagement and Equity for Collective Impact

https://communityactionpartnership.com/events/cateqgory/webinars/

@A ""'i":"'&":';'
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https://communityactionpartnership.com/events/category/webinars/

LCRC Staff Contact Info:

Tiffney Marley, Project Director, LCRC
tmarley@communityactionpartnership.com

Jarle Crocker, Director of Training and Technical Assistance (T/TA)
jcrocker@communityactionpartnership.com

Courtney Kohler, Senior Associate, T/TA
ckohler@communityactionpartnership.com

Hyacinth (Xandy) McKinley, Program Associate, LCRC
hmckinley@communityactionpartnership.com

Liza Poris, Program Associate, T/TA
Iporis@communityactionpartnership.com

Charity Frankowski, VISTA Leader
cfrankowski@communityactionpartnership.com

Jeannie Chaffin, Consultant for CA Economic Mobility Initiative
chaffin.jeannie@gmail.com

This presentation was created by the National Association of Community Action Agencies — Community Action Partnership, in the performance of the U.S. Department
of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0466. Any opinion, findings, and
conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and

Human Services, Administration for Children and Families.
Helping People. Changing Lives.
& community
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