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Introduction
This is one of a series of trainings based on material produced by ANCRT for the Partnership. It
references material that can be found on the web sites of the Partnership and NASCSP.
The facilitation of this module may take more than one setting – because there are many places where
the local agency may want to move to another of module in this series or another related topic.
For example, the agency may review their Community Needs Assessment (CNA) as part of this module
and that might be an opportunity to look at other training material to help them evaluate the quality
and completeness of their CNA. In the focus on collecting, analyzing and using data they may need to
look at the CNA data critically – and may need to revisit the way the data is analyzed to lead to good
information for the strategic planning processes. This may cause them to pause in the overall look at
data, and focus on one particular kind of data.

ROMA Next Generation Video Series

Learning Objectives for the Series:
At the end of this series participants will be able to define the elements of ROMA and ROMA Next
Generation, and will understand the concepts that will help your agency and the entire CSBG network
increase their performance measurement and management capacity so that the National Goals are
accomplished.
By the end of the series participants are expected to be able to:
-

Recall and describe the basic elements of the Results Oriented Management and Accountability
(ROMA) principles and practices

-

Explain the new focus on ROMA for the Next Generation:
-

Describe the role of a “Theory of Change” throughout the ROMA Cycle

-

Identify key elements of community level work

-

Describe the inter-relationships between family, agency and community level changes

-

Identify data collection processes and procedures that are needed for data analysis

-

-

Explain the role that data analysis plays in the ROMA Cycle

-

Identify key data analysis techniques and how analysis can be used for improvement

Discuss how all the elements of the Performance Management Framework work together

Module Description
This module is designed to support a local Community Action Agency as they identify the processes and
tools they currently use to collect and store data and as they identify the current role that analysis of
data plays in creating information for decision making. It is intended to encourage open dialogue
among agency stakeholders and critical reflection on the agency’s understanding of why data is
collected and how it is used to increase agency capacity to achieve results. It will also touch on how
agencies can use data for marketing and outreach and to impact change in the local community.
This module consists of two videos (“Setting the Stage for Data Collection and Storage” and “Intro to
Analysis and Use of Data”) and an in-person six-hour workshop session. The videos can be accessed
HERE and should be shared with all workshop invitees at least two weeks before the in-person session.
This guide and the accompanying PowerPoint will support facilitation of the workshop.

Module Learning Objectives:
Participants will:








Explain the role that data analysis plays in the ROMA Cycle
Discuss the difference between data, information and knowledge
Recognize the complexity of the data analysis process
Identify data elements that are found throughout the ROMA Cycle
Identify key data analysis techniques and how analysis can be used to turn data into information
Recognize the uses of information to create knowledge for improvement of agency capacity and
results
Recognize the need to identify steps to establish data collection processes

Overview
Intended Audience:
Community Action Agency directors, managers, staff, board members, customers, and volunteers. May
include partners or others from the community.
Workshop Prerequisites:
All participants should have already watched the two data related videos.

Workshop Goal:
Participants will understand their own data processes and will identify areas where improvements can
be made. They will create a draft policy for their agency related to data collection, storage, analysis and
use.
Workshop Length:
4 to 6 hours – note it can be done in short sessions, perhaps as the agency is working on their strategic
plan.
Trainer Requirements: Nationally Certified ROMA Trainer (NCRT), Nationally Certified ROMA
Implementer (NCRI), or other experienced facilitator with understanding of ROMA.
Materials Needed:
Data Collection, Analysis, and Use PowerPoint, computer, projector, screen, flip chart, markers, tape,
scrap paper, nametags and/or table tents, post it notes in two colors, sign-in sheet, and evaluation (see
additional materials).
Handouts Needed:
Copies of most recent agency CSBG IS or Annual Report: Demographic data submitted on IS/AR report
over past two or three years, prior year agency NPI reports and CSBG expenditure reports
AR Module 4 -- Demographic report page, list of Services and list of NPIs
Analysis of Current Reports Tool & Scoring Guide
NV Data Collection Flow Chart
Outline for Procedure Development
Number of Participants Recommended: minimum of 12
Room Set-Up: u-shaped or half-rounds
Evaluation: Completed draft data policy, Learner Centered Feedback end of session evaluation
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Slides and notes to the Facilitator
The first 4 slides are introductory material. Slide 4 should be printed in a large size and posted
on the wall for reference.

Slide 5

While We Get Settled
What data do you think we will find in each of the areas of the
ROMA Cycle?
How is that data useful to your:
• Agency
• Community
• State
• Customers (families/individuals)
How is that data useful to the national network?
Slide 5

Five flip chart pages posted around the room with the ROMA Cycle areas indicated on each.
Flip charts are divided in half – DATA at the top of one side, USE on the other side.
Give participants post-it notes to write on and then post on the flip chart pages.
Do not give any hints.
Let groups/individuals do these without any guidance. The “exercise” is therefore diagnostic and
will let you know the level of understanding in the room.

Slide 6

Welcome and Introductions
• Who’s here?
• Why are you here?

The facilitator is trying to get a sense of who is in the room – board members, staff (upper
management, direct service?), volunteers, community members???
Ask participants to say something about themselves.
This is what you need to know as the facilitator It will be different with different groups. You may know all the participants and they may know
each other, so then you may ask them to say something they don’t think the others know about
themselves. If the group is unfamiliar to you and to each other you will want more info.
Name, of course, even if everyone knows everyone else as this announces that they are present
and ready to participate.
Other information could be their role, what they are hoping to have at end of day, or other basic
information.
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Overview for Today
We will see how the data can be collected, aggregated, analyzed
and applied throughout the ROMA Cycle as the agency:
– Conducts Community Needs Assessment
– Engages in Strategic Planning
– Implements Services and Strategies
– Reports on outcomes and progress
– Evaluates what happened
– And brings the information back
to improve the re-Assessment process

Participants have already had an introduction to these topics in the two video presentations.
Today we will be digging deeper into you own agency data and discussing the usefulness of the
data you see.
Point to the ROMA cycle you have posted as you mention the points on this slide. Make note
that the ROMA Cycle is not just about a one way (clockwise) movement but sometimes the
activities will run counter-clockwise, or across the cycle (as the arrows show).
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Review from Videos
•
•
•
•

What is data?
How do we collect and store it?
Why do we analyze data?
What did you learn about data in the video that you didn’t
know before?
• How does the data connect to your Theory of Change?

Ask these questions: How does data become information? How does data become knowledge?

Slide 9

Data, Information and Knowledge

• Data is the facts that are observed, measured, collected and
aggregated.
• Data only becomes information for decision making once it has
been analyzed in some fashion.
• Knowledge is derived from the information and interaction with
experience with a topic.

Remind participants of the example from the video, the height of Mount Everest is one piece of
available data. The height can be recorded precisely with an altimeter and entered into a
database.
This data may be included in a book along with other data on Mount Everest in such a way that
it provides information about the mountain that would be useful for those who wish to make a
decision about the best method to climb it.
Using this information, coupled with experience with climbing mountains in general, persons
seeking to reach Mount Everest's peak may be seen as having "knowledge” about the subject.
Ask if any participant thought of an example from their own agency?
Data – For example: Demographic data about participants.
Information – For example: Is there a pattern or trend, e.g. single parent? Between ages of 20
and 35? Family with young children? From a particular area of town?
Knowledge – For example: Considered with experience at operating a Head Start program, we
recognized that there had been a shift in population and we are now serving families who have
older head of household, fewer children, and a larger percent with a high school diploma.
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Analysis of Raw Data

Figures
Facts
Stories

Useful Information

Data analysis includes inspecting and “cleaning” data with the goals of discovering useful
information suggesting conclusions and supporting decision-making.
An example of “cleaning” is the memo that NASCSP sends out in response to the submission of
the annual report. It can include asking about missing data or things that seem out of the
expected range.
Data analysis has multiple facets and approaches, encompassing diverse techniques under a
variety of names.
Also note that data processing commonly occurs by stages, and the “analyzed data" from one
stage may be considered the "raw data" of the next stage!
Let’s consider why data analysis is important.
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Four Data Quality Attributes

Complete

Accurate

Timely

Reliable

Read the items in this way: Move from complete to accurate to timely to reliable.
First thing is to check for missing data. If you don’t have some elements of data your analysis
could be incomplete – or worse, could be wrong.
Next, accuracy is about making sure there are no typos and the data is all correct – example: if
the customer is marked as “homeless” is s/he really homeless?
Next, is it being done timely and on a regular basis? Is the data up to date?
Finally is it reliable. Reliability includes the understanding that the data collection process is
being uniformly applied to the entire population being served. Is it consistently collected in a
standard way as a regular part of the work done? Is the data trustworthy? Does it make sense?
Just be sure to stress that the quality of the data is the foundation upon which all analysis will
be built. Faulty or flawed data (missing elements, incorrect, not current, etc.) will produce misinformation and may cause errors in decision making.
Post a “parking lot” flip chart page and say: Throughout this workshop we will be coming back
to these “quality of data” items – asking questions about our own practices and making a list of
things we want to pursue to improve the quality of the agency's data collection and storage
processes.
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Is the Data Accurate and Complete?
Remember that flawed data characterized as incomplete,
inaccurate, not timely, etc. will lead to faulty decisions.

Break into groups and have participants quickly discuss these basic concepts and raise any questions
that they hope to answer in the day. Give only 5 minutes and ask for questions you can write on flip
chart and post.
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What Do You Want To Know?

There must be a purpose for the data

Before you start to collect, store, and analyze your data, you must know what you want to use it
for.
What do you want to know?
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In Analysis of Data, You Must Know What You
Want to Know
• Establish what you want to know
– Is this driven by internal or external reporting requirements?
– Is this driven by Local Theory of Change validation?

• Identify who has the data necessary to tell you what you want
to know. And be sure you know where the data is located.
– Agency programs? Input from customers?
– Community statistics? Input from the general public?

• Consider what “buckets” or different data classifications we
need to examine.

Slide 15

15

Asking the Right Questions

The most important first step to analyzing data

Activity

Slide 16

A Series of Questions You Want To
Answer With Your Data
•
•
•
•
•
•
•
•

Did we do what we thought we would do?
Did we serve the population we thought we would serve?
Did we make an impact on the identified needs?
Can we tell what services (or set of services) produced the
best opportunity for results?
Are some populations achieving outcomes at different
rates than others?
Did we recruit and enroll sufficient numbers to allow us to
achieve our target outcomes?
Do we need additional resources?
Was there something unexpected that influenced the
outcomes?

Break into groups and consider the questions on this slide.
What information would you have if your data answered these questions?

Slide 17

What Data Do You Collect?

Can you answer the Carter Questions?
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Examining Data Collection
• Who does the data collection?
• How do they do it? (paper, computer, at office, in field, etc.)
• What do they do with the data after they collect it? (put into a
paper file, enter it into a data base, bring it to someone else to
enter, etc.)
• How is the data stored?

This activity is to get the participants thinking about data as being found throughout the agency.
It is in two parts – who collects what info is first, and how they collect and store the data is
second.
First have participants think about all of the people in the agency who collect data.
Get them to call out some of them and write on flip chart. Divide the flip chart paper into two
columns – on one write WHO and on the other write WHAT. Here are just a few examples:
Who
Receptionist

What
collects names of people who come to the agency
identifies who they see (department/worker)

Case manager

demographic info
referral info
service info

Supervisors

worker time sheets

Fiscal

bills paid
funds received

Go back to the list and have a discussion about how the data is collected and stored.
Note: these flip chart pages and the ones done during the ice breaker will be used to help
develop a written procedure guide post workshop.
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Do you know?
•
•
•
•
•

How many are you serving?
Who are they?
What services do they get?
What happens to them?
What does it cost?

Adapted from The Accountable Agency, Reginald Carter, Sage Human Services Guide 34, 1983.

Facilitate discussion about each bullet.
Is there an unduplicated count of the individuals/families your agency serves?
Bring up the question “when does a client become a client?”
Have copies of the new demographic data section in Module 4 of the CSBG Annual Report.
What data elements will help to answer the question “who are they?” Ask: What is most
interesting to the participants?
How do you know who gets what service? What services do the get? How many units of
service do they receive?
Is all of this data being collected and stored now?
Is it stored in a way that will allow you to make the linkage between the people and the
services?
In many agency services, when an individual receives a service that equals the outcome. This is
often in the case of tangible services such as rent and utility payments or food distributions.
But does the agency know what happens to the people who get the service? If they get one
month rent payment and avoid eviction, are they able to maintain their home for 6 months? If
they receive food, what impact does that have on their overall nutrition? We assume that they
have reduced hunger, but how can we validate this assumption? How can we determine if our
service was useful or effective?
Does your agency compare the service, outcome and cost of a program?
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Who Has The Data? How Is It Shared?
• Identify who has the data that would tell you what you want to
know.
– Agency programs.
– Input from customers.
– Community statistics.
– Input from the general public.
– Input from supportive customers.

• How is the data shared? Who gets to see the data?

Slide 21

Aggregate the Data

Combining data to understand the big picture

Slide 22

Aggregate the Data
Consider What Type of Data To Aggregate:
• population characteristics
• well being indicators
• economic indicators
• other….

Activity

Have the list of domains in the CSBG Annual Report listed on a flip chart. (Leave room for
additional items to be added in the discussion)
Discuss how these domains can guide aggregation of data.
Discuss what “well-being” means to participants.
Brainstorm other “buckets” that would provide information about well-being for families and
for communities.
Get ideas from the group and if there are other domains the participants feel are important
post them on the flip chart.

Slide 23

Techniques for Analysis
Applying a Few Techniques to Agency Data

This is where it is important to have agency data available to make these concepts real to the
participants.
Needed:
Data from two or three years – such as the IS report

Slide 24

A quick review of data analysis techniques
•
•
•
•

Count
Compare
Identify the Factors
Consider the Trends

These traditional analysis and program evaluation practices can be much more complicated
than are presented in this workshop – when done by statisticians and professional evaluators.
We will try out the techniques using some simplified activities that an agency can do to produce
important information that could help them improve their success.

Slide 25

One Technique Is To Count
•
•
•
•

How many did something?
How many of a certain characteristic?
How many were successful?
How many responded in a certain way?

Slide 26

Comparative Analysis
• Program data from year to year.
•

Quantity of service, outcome, cost of program

• Your program with national trends.
• Target and actual.
• Compare with Needs Assessment.
• Differences within groups or between groups.
• Comparing with other providers
• Comparing data from another program.

Activity

This one page of the workshop could take a lot of time if every kind of comparison is done.
It is up to the facilitator to decide which of the bullets will be covered here.
Have participants look at one piece of program data from the IS data from multiple years.
Suggestion: use the demographic report and see if there are any big differences between the
population described in different years. It may be that the population is relatively stable –
similar overall numbers, similar age and family type break outs, similar income levels, etc.
What does that tell the agency? (we will come back and talk more about demographics later in
the workshop – this is just to show the comparison of this data over time)
The NASCSP annual report of the national IS data is available on their web site www.nascsp.org
and can be used to compare with the local agency data.
Is the national composite of population characteristics similar or different in important ways?
We will come back to discussion about target and actual later in the session.
Remind participants how important it is to “close the loop” and bring the outcomes reported
back to the context of the Needs Assessment. Did they achieve outcomes that have some
impact on the identified needs?
Example of differences with other groups, providers or programs could be a difference in
behaviors of the groups or service delivery modes or population served.
Ask: why might these differences be important? One answer is that it could help to explain
differences in outcomes. If another training program takes only participants who have work
experience and your program takes participants who have no prior experience, you may not
expect to get the same success rate.
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Comparing with Other Providers
Consider: If we assisted 100 people in getting a job,
is that good?
• What do we mean by “assisted”?

• What do other agencies who have employment as an
outcome achieve? How is employment defined?
• Are our populations similar?

• How might differences in population impact differences
in outcomes?

This is not a place where you would have on hand data for an activity, but it is a concept to
“seed” for further analysis.
Note that you will want to consider what impact your program has.
You may compare your program with other similar ones to begin to explore the question: “are
we doing a good job?” (As identified on prior slide)
Ask – what other factors might impact outcomes if we compare an employment program from
one agency to the next? Try to find similar programs and communities.
If you know of a program in another community or another state that is highly similar to the
program that you are implementing, and if the other program’s outcome indicators are the
similar to the ones that you plan to use, it may be practical to look at that program’s data to
identify trends.
You can then compare your program to the other program’s outcome data.
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Factor Analysis
What is behind the causes and conditions?

Ask if anyone is familiar with the concept of factor analysis
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Factor Analysis
•
•
•
•

Tool for investigating relationships for complex concepts.
Examine elements to determine how or if they are related.
Multiple variables are tracked and observed for patterns.
For example: How are income, education and occupation
associated with socioeconomic status? Which factors most
influence socioeconomic status?

Note to trainer: This can be a complicated concept, but we are just working on the basics of
“what influences the situation we are trying to change?”
What is behind the need?
Definition from the web: Factor analysis is a statistical method used to describe variability
among observed, correlated variables in terms of a potentially lower number of unobserved
variables called factors. Factor analysis is a process in which the values of observed data are
expressed as functions of a number of possible causes in order to find which are the most
important.
We want to make it easy for the participants to understand the basic use of this in their own
work.
-Factor analysis can be a useful tool for investigating relationships for complex concepts. It
allows you to consider a number of elements to observe how (or if) they are related.
-In factor analysis, multiple observed “variables” are tracked to see if they have similar patterns
of responses because they are all associated with a complex concept which cannot easily be
measured directly.
-For example, we collect data about income, education, and occupation (the different data
elements), which are all associated with “socioeconomic status” (the overarching principle).
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Learning from Factor Analysis
• Examine the influence of underlying causes and conditions.
• Patterns are identified.
• Relationship among the effects are likely the result of the same
factors.
• Unrelated factors can discount them as the root cause of the
effect.

Factor analysis is used to examine how underlying elements can influence what you are trying
to understand.
Elements that are highly related (either positively or negatively) are likely influenced by the
same factors, while those that are relatively unrelated are likely influenced by different factors.
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What is the influence of a factor?

Increase
desired result
(contributing
factor)

Decrease
desired result
(restrictive
factor)

What is causing the situation? Do you know what has made a difference in the past?
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Trend Analysis
Analyzing longer term trends and identifying patterns

Trend analysis involves the collection of data from multiple time periods and plotting it on a
graph for further review.
The intent of this analysis is to spot actionable patterns (patterns that suggest action steps) in
the presented information.
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Trend Analysis
Collecting information and attempting to spot a pattern, or trend,
in the information:
• Although trend analysis is often used to predict or forecast
future events, it is also used to explain and understand
events in the past.
• Trend analysis provides evidence to inform your decision
making.
• Trend analysis together with annual or point in time data
provides both a short and long term perspective.
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Looking at the trends

Remember the example about the teen pregnancy rate from the video?
The group thought the rate was high. However, when they looked at the data – specifically at
the trend over the past 10 years – they found that teen pregnancy had been decreasing for the
past five years – this meant that they could take a different approach to support this positive
declining trend.
It is useful to see what has been happening over the past five years.
Think about what your “trends” would look like over time.
You can plot the trend for what you expected to do and what you did – how well did you plan?
(or “target” the number to be served and the number to achieve an outcome)
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Predict what can happen to the trend if
you address the factors
Is it Better? Does it stay the same? Is it worse?
Factors
decreasing trend
(restricting)
Whole Population

Factors increasing trend
(contributing)

Forecast

History
Current

Where do we want to be?

From Annie E. Casey’s Results Based
Leadership
11

Combining trend and factor analysis for more information
What will happen if nothing changes? Will things continue to get worse?
Where do we want to be?
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Using Trend Data for Targeting
• Identifying the projection of how many people will be served
next year can be based on the analysis of the trend you have
seen in the past few years.
• Did the number of people served stay the same over the past
few years or are the annual fluctuations? If there are
differences, what caused them? (change in funding, change in
circumstances in the community, new populations in need, etc.)
• Of the people served in prior years, how many achieved the
expected outcome? How stable is that number over time?

Looking at trend data is the best way to make projections about how many you will serve and
how many will achieve an outcome.
The data elements to be considered will include actual service data over the past few years, and
also funding data (source and amount). What other data elements might be considered?
a couple ideas:
Has there been an influx of people in your community that might represent demographics that
are different from the prior population?
Are there new employment opportunities/businesses in the community or did the community
lose a major business?
Has there been a change in priority of one or more of your funding sources? May there be
more or less funding available?
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Report the Data

Assessing your existing management reports

Activity

It is important to know where you are starting from if you want to set a path forward.
Activity – review your own reports.
Material needed: The Assessment Tool
Some actual agency reports - could be something provided to management staff or to the board
(look at the items on the tool ahead of time and see if the reports you can assemble address
some/any of the items)
In all likelihood you receive or have access to management reports.
How useful are they?
Please check the extent to which you agree or disagree with each statement below as it pertains
to the management reports you currently receive or can access.
If you do not know about the reports at your agency, please check the last column
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Assessing your existing management reports
The 20 statements on the assessment tool are designed to cover
several important areas.
• Quality of the data -- Accuracy, completeness and timeliness of
the data included in the report (4 items)
• Presentation of the data in the report – it is easy for the reader
to find data that is important to him/her? (6 items)
• Usefulness of the data – is it relevant to the task of managing
the program/service? Do I have access to the data when I
want/need it? (7 items)
• Performance Focus – includes data on outcomes and
performance (3 items)

DIRECTIONS:
Read the 20 statements on the assessment tool.
Please check the extent to which you agree or disagree with each statement as it pertains to the
management reports you currently receive or can access.
If you do not know about the reports at your agency, please check the last column.
SCORING:
If you were able to agree or strongly agree with the statements, you probably have a data
collection and reporting system that supports both management and accountability efforts.
Depending on where you are in the agency’s hierarchy, you may have more or less access to the
system. We have tested this set of statements and have found that most middle managers in
agencies agree or strongly agree with only about 40% of the items identified.
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Action Steps?
• Are there some areas where your reports could be changed to
provide more information?
• Can the presentation be improved?
• Who in the agency (and board) should have access to this kind
of reporting? Or other kind of reporting?

This is a way to de-brief from the activity.
Take notes on flip chart and save for post workshop action.
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Mapping Data Collection Processes

Identifying the path and flow of information,
service delivery, customer interaction

We all know what a map is in the context of a “road map” or a “treasure map”.
But how can mapping help analyze data?
Use Mapping to Share What You Know

Slide 41

A “Map”
• is a graphical representation.
• depicts relationships among its different
components.
• can show the path or flow of information,
materials, money, personnel, etc.

We use this concept to help agencies begin to set down procedures (processes or systems) for
data collection, storage, analysis and application.
You may use “mapping” to analyze your program.
This may look like a Logic Model, Flow Chart or other Program Mapping Graphic.
The “map” may include outcome scales or other charts of progressive benchmarks.
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Using Mapping
•
•
•
•
•

Brainstorming
Problem Solving
Planning
Reflecting
Visualizing

Its purpose is to focus attention, and to capture and frame knowledge to facilitate sharing of
ideas and concepts.
Each idea or fact is written down and then linked by lines or curves to its major or minor (or
following or previous) idea or fact, thus creating a web of relationships.
The relationships you see in this graphic way, you can uncover ideas for action.
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Sample Flow Chart of Client and
Information Flow

Activity

NV Service Delivery Model, NV State CSBG Office, NV Community
Action Association, Center for Applied Management Practices, 2014-17

NV Flow Chart as an example of a map.
This is a “map” of information flow – to establish the reliability of the data (is it all collected the
same way and in the same order)
Have this as a handout and ask participants to consider their own flow of information.
Take notes on flip chart during the discussion – this and the earlier data discussion will be useful
as the participants draft data collection systems post-workshop.
Prompt with questions like: How is it similar? Different?
Is the process of collecting data in your agency written down?
We believe that this is an important part of establishing quality data collection processes: to
have a written process (write down the steps) so that everyone understands that what they
collect is important to the entire agency data system.
Distribute the Outline for Procedure Development handout. Using the input collected from the
ice breaker and “what data do you collect” activities, begin to map out the “information flow”
in your agency. This is just a start for a post-workshop activity to develop a written data policy
or procedure guide.
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What Happened?
How did individuals, families and communities
change?
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Activity:
What NPIs Did You Report?
• Look at last year’s NPI report.
• Identify the NPIs that have data that was submitted to the state
(and to NASCSP/OCS)
• What’s new for 2018?

Activity

This activity starts with prior year data (from the IS report) and ends with looking at the new
NPIs in Module 4 of the CSBG Annual Report. We will look at Module 3 NPIs at the Community
Level in another workshop.
Have participants find the NPIs that were reported. Call them out and you can write on flip chart
List those reported in goals 1 and 6 on one page, 2 and 3 on another and 4 and 5 on another.
Mention that in the new CSBG Annual Report the NPIs are arranged differently – in
Module 3 they are about community level outcomes and in Module 4 about family level
outcomes. The agency level information is in Module 2 and are not associated with
outcome indicators.
Where has the majority of the reporting been happening? Is anything about this surprising?
What questions does this lead to?
How many were served vs achieved the outcome? (Note that this info is only in a few NPIs
currently but will be in all of them in the new report)
How much of the CSBG $ were dedicated to each outcome area?
What other $ was used to produce these outcomes?
Does the relationship among the $, the numbers served and outcomes achieved “match”?
Follow up discussion: Are there outcomes your agency achieved for individuals and families
that do not fit into the NPIs?
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Outcomes Specified by a Funding Source
• Sometimes the source of your funding gives you a target that
you are expected to hit.
• This can be good news, because it is easy to determine.
• It may be bad news if the imposed target is difficult to hit, or if
there are other outcomes that you want to track.

Ask participants to identify funding sources that set targets for performance.
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Who Changed?
At the Family level:
How many? (unduplicated count)
What is their demographic profile?
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Who did you serve?
•
•
•
•
•

How many did you serve?
Out of the number served, how many achieved the outcome?
How many will you serve next year?
How many do you think will achieve the outcome?
Identify demographic profile (client characteristics).

Activity

This slide has three very difficult concepts which have previously been touched on:
-Unduplicated count
-Targeting
-Analysis of the client characteristic data.
You can start the discussion about the issues related to getting an unduplicated count when the
agency has multiple programs that have different data base requirements – but much of this has
to do with how data is collected and stored, which will be covered in a separate “data
collection” module. Just get them to consider the usefulness of knowing the answer to the
simple question: how many did you serve?
Remind participants that earlier we looked at how trend analysis can help you make
“information” out of “data”. Trend analysis can help answer the second set of questions. Look
at what you have done in the past years, and put them on a graph or chart. It will help you
establish a good target number for next year. (example on next slide)
You collect a lot of data about the individuals and families you serve.
Client characteristic data is aggregated by all the program’s clients/customers and also by
specific groups of clients.
Remind participants that we looked at a comparison over time about client characteristics from
their reports from the last few years.

Is there another report the agency has access to (as produced by its own data base system) that
has this kind of data?
Are the clients unduplicated? In the new AR there is a place to identify the individuals who are
not part of the unduplicated count.
Show new data collection from module 4 of the CSBG AR
Look at the new characteristics to be collected (have hand out of the new demographic report)
What additional information does this produce?
In a prior activity we looked at the trends involving the demographics – but now let’s look at
who the people being served are.
Break into groups and have each look at a section of characteristics (such as age, income, etc.)
and put info on a flip chart to develop a profile of the customers (such as young children,
families below 50% of poverty, families with working adult not earning enough to pay all basic
needs, etc.)
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What Services Achieved
Results?
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Why did the change happen?
Identification of agency activities that are meaningful
at the family level

In the new Annual Report, services are expected to be reported.
In this workshop we will focus on Module 4, family level services.
These include services that benefit individuals and family -- direct service provided to your
customers.
Do they receive single or short term service? Are they engaged in a program over time? Are
they customers over multiple years? Do they get “bundled” services?
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Knowing About The Services
What do you know about the services?
• Specific office or facility
• Specific caseworker or other designated staff
• Type of service delivery (group, individual)
• Amount of service (frequency, duration)

Knowing more about the services can help your agency determine what is working and what
needs to be adjusted.
Such as knowing if the service is provided in a specific office or facility, if more than one
Who delivered the service? Specific staff person?
Key characteristics of the service, such as type (such as whether group or individual
service delivery was used,
Mode of delivery, location, etc.) And amount of service (such as the number of hours or
visits)
Such information can help identify staff who need training or technical assistance and help
identify successful service procedures that may be transferable to other staff.
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Activity
Identifying Services
• In the new CSBG Annual Report, agencies are asked to identify
the number of individuals who received services
• We will look at the Module 4, Family Level, list of services to
find what the agency has been doing.

activity

Note that the community level strategies from Module 3 are part of another workshop
Hand out the list of services.
Ask participants to focus first on the services and consider: Which services does the agency
deliver?
How do you know how many? Discuss the way data about services is collected – or if it is not
collected, what are the barriers.
This is brief discussion to get them thinking about collection and storage of this data.
How can it be retrieved? Can it be connected to the people who receive the services? In other
words, does the agency know who got which service? And how much of the service they
received?
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How Do You Know?
What measurement tools did you
use? How did you measure? Who
measured? When did you measure?
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Variety of Indicators
Process indicators

• provide evidence of whether the program unfolded according
to plan.
Service Delivery indicators

• provide straightforward information about what a program is
providing. How much? How many? How often? are the kinds of
questions we can answer with service delivery indicators.
Customer Satisfaction indicators

• provide information about whether a program met its
customers’ expectations.
Impact indicators

• provide evidence of whether the program had the impact
(achieved outcomes or results) it was intended to have.

Review each of the kinds of indicators and see if there are any questions about the different
kinds of data that would be needed for each type.
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How Do You Measure?
What measurement tools do you use to document success (or
movement towards success)?
How do you collect and store this kind of data?
Can you compare data over time?

activity

If someone was looking for evidence, where would they find it?
Some say “we have a data base” or “we keep track using a scale/matrix” -- these are ways to
keep track, but what is the evidence itself? Copies of rent receipts, pay stubs, etc? Copies of
client reports?
“Long term” effort means that you have acknowledged the challenges in data collection
practices that may cover several years (or reporting periods) of service.
It is important to develop tracking systems that allow you to identify participants who have
made progress but not yet achieved the outcome during the reporting year. (As different from
those who have dropped out or are no longer progressing)
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What Did We Learn?
Analyzing and applying data is essential to
sustainability
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On-going Monitoring Is Essential
• Monitoring should be built in early, involve people at all levels
of the organization, and give leadership the ability to quickly
take corrective action or move to build on success.
• There must be systematic feedback—a way of self-control from
events back to planning.”
Peter F. Drucker-The Drucker Foundation Self-Assessment Tool, 1999
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Agency Capacity
Does the agency have the proper tools to engage in
proper data collection, storage and analysis?
An important aspect of agency capacity lies with the
agency staff.
– Are they properly informed, assigned and equipped?
– Do they provide services of high quality that meet the needs
of the customers ?
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Applying the Techniques
Getting to the answers:
• What happened?
• Who changed?
• What services or strategies produced the change?
• How do you know?

Slide 59

What We May Not Know … YET!!
• What services produced the outcomes/results?
– One? More than one?
– How can we track the multiple services connected to
each customer?
• Who achieved the results?
–What was the age, income level and income source of
those who achieved? What about education level?
etc.
• Did the individuals who achieved one outcome achieved
any others? How many individuals achieved multiple
outcomes?

Connecting the people to the services to the outcomes is what ROMA Next Generation is all
about.
We have to know if what we are doing is addressing the identified needs in the community and
if the people we serve are better off!
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How Do You Rate Your Performance?
• Did your service work?
• How well did it work?
• Can you do it again next year?

There are many things that go into success.
So not only do you need to know if you were able to achieve outcomes, but also if you can do it
again?
Let’s look one final time at the data that you can find throughout the ROMA cycle.
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Accountability Data
• Are we focused on “Changing Lives”?
• Are we following up to show the long term impact of our work?
• Once we are finished collecting our NPIs, can we compare the
NPIs to the agency plans? Can we see what needs to be done
next year to expand?
• Can we tell what set of services give the best opportunity for
results?
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Go Back to Your
Local Theory of Change
• Does the information you have derived from your data support
your assumptions?
• Is the information you have derived from your data consistent
with your plans?
• Did you reach the goals you established? Were they they right
goals?
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Think about your next Community Needs
Assessment
• What do you want to collect data about that you haven’t
before?
• Was anything missing from your previous data collection
efforts?

The information you have identified should help you look at the way you do assessment of
needs.
Are you getting the right data?
What else do you want to know?
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NEXT STEPS
Applying what you have learned

Identify the next steps for the group.
What will be done?
By whom?
By when?

For more information contact:

Barbara Mooney, Director
Association of Nationally Certified ROMA Trainers
barbaramooney@windstream.net
Frederick Richmond, President
The Center for Applied Management Practices
frichmond@appliedmgt.com
Courtney Kohler, Senior Associate
Community Action Partnership
ckohler@communityactionpartnership.com
Jarle Crocker, Director T/TA
Community Action Partnership
jcrocker@communityactionpartnership.com

