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The Promise of Community Action

Community Action changes people’s lives,
embodies the spirit of hope,
improves communities, and

makes America a better place to live.

We care about the entire community and
we are dedicated to helping people
help themselves and each other.



Agenda
August 15, 2018

Learning Community Information

Introductions
Evaluation & Shared Measurement

— interactive polls throughout!

Question & Answer Session

— type your questions in the chat box at anytime throughout the
webinar!

Meeting Schedule & Wrap Up
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Building Capacity to Increase Impact

Purpose: The purpose of the LCRC is to analyze
Community Action outcomes and identify effective,
promising, and innovative practice models that alleviate
the causes and conditions of poverty.

BUILD CAA CAPACITY TO FIGHT POVERTY!
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The National Community Action Network Theory of Change
Community Action Goals

Goal 1: Individuals and families Goal 2: Communities where people Goal 3: People with low incomes
with low incomes are stable with low incomes live are healthy and are engaged and active in building
and achieve economic security. offer economic opportunity. opportunities in communities.

Services and Strategies 3
Employmfnt

Income, Infrastructure  smas Health/Social ® -4 2 [ B
AN y & Asset Buildi nanm Behavioral Development
| "‘. _ N sset Building 00
| \ Education & Cognitive :::/\
o |

- al B2l . .
Development 3 0 e Civic Engagement &
Housing Community Involvement
n n
Core Principles Performance Management
« Recognize the complexity of the issues of poverty How well does the What difference does
. Build local solutions specific to local needs network operate? the network make?
. Support family stability as a foundation for economic security " ‘t
.« Advocate for systemic change
v Y ! 8 . Local Organizational Standards - Individual and Family National
. Pursue positive individual, family, and community level change . State and Federal Accountability Performance Indicators
+ Maximize involvement of people with low incomes Measures . Community National
. Engage local community partners and citizens in solutions . Results Oriented Management Performance Indicators
F | . Leverage state, federal, and community resources and Accountability System F 1

A national network of over 1,000 high performing Community Action Agencies,
State Associations, State offices, and Federal partners supported by the
Community Services Block Grant (CSBG) to mobilize communities to fight poverty.

This publication was created by NASCSP in the performance of the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Community Services, Grant Number SOET0451.



THE LEARNING COMMUNITY

Open LCGs

* Health Intersections

* Decreasing Family Homelessness

* Results at the Community Level

e Cultivating Data Centered Organizations

Intensive LCGs

* Integrated Services to Improve Impact

* Financial Empowerment for Families

Whole Family Approaches for Economic Mobility from Poverty 1.0

Rural Integration Model for Parents and Children to Thrive (IMPACT)
Whole Family Approaches for Economic Mobility from Poverty 2.0
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THE LEARNING COMMUNITY
All 11 Regions - 33 States - 407 Counties

are Represented in the Learning Community
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Total individuals served: 1,640,775
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LCRC TEAM

Hyacinth McKinley,
Program Associate, LCRC

Jarle Crocker, Director of T/TA

Tiffney Marley.
Project Director, LCRC

Jeannie Chaffin ! Liza Poris
Consultant Courtney Kohler, Pr@gram Associate T/TA

Senior Associate T/TA
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Shared Measurement and Evaluating Collective Impact
Community Action Partnership
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Today’s Team

Tiffany Clarke Jennifer Juster
Associate Director Executive Director
Strategic Learning and Collective Impact Forum,
Evaluation Team, FSG

FSG

An Initiative of FSG and Aspen Institute Forum for Community Solutions 11



The Collective Impact Forum is a program of FSG and the

Aspen Institute

HANDS ON SUPPORT THOUGHT LEADERSHIP

v' Juvenile justiceinNY State 000 s 9B . - ot
v Childhood obesity in Dallas %

v' Substance abuse on Staten Island : -i\ 7

v' Cradle to career in King County i v l:&

v' Pre-term birth in Fresno ﬁ w_@-

v' Health in the Rio Grande Valley

v' Diabetes in Minnesota

LEARNING COMMUNITY

www.collectiveimpactforum.org

Welcome to the : Th ” |V Im F " ml
COLLECTIVE o 0 o e Collective Impact Forum is a

IMPACT FORUM community of practice designed to

o i help curate and disseminate
e knowledge, tools, and best practices
that support effective collective impact

An Initiative of FSG and Aspen Institute Forum for Community Solutions



Agenda

1. Collective impact
refresher

2. Shared Measurement

3. Evaluating Collective
Impact




Agenda

1. Collective impact
refresher

2. Shared Measurement

3. Evaluating Collective
Impact




Group Poll #1

How familiar are you with the collective impact approach?
a) Not at all familiar

b) | have heard the term “collective impact” but am not really sure
how it differs from other forms of partnership

c) | know about the collective impact approach but am not
currently involved in a collective impact collaboration

d) | am involved in a collective impact collaboration

An Initiative of FSG and Aspen Institute Forum for Community Solutions 15



Collective Impact is the commitment of a

group of important actors from different

sectors to a common agenda for solving a
specific social problem at scale.

16
Source: Channeling Change: Making Collective Impact Work, 2012



Achieving Large-Scale Change through Collective Impact

Involves Five Key Elements

« Common understanding of the problem

Common Agenda « Shared vision for change

» Collecting data and measuring results
Shared
M i * Focus on performance management
SEREIASE « Shared accountability
» Differentiated approaches
« Willingness to adapt individual activities
« Coordination through joint plan of action

Mutually Reinforcing
Activities

Continuous  Consistent and open communication
Communication « Focus on building trust

* Dedicated staff
Backbone Support « Resources and skills to convene and
coordinate participating organizations

Source: Channeling Change: Making Collective Impact Work, 2012; FSG Interviews

An Initiative of FSG and Aspen Institute Forum for Community Solutions 17



Eight Principles of Practice Are the “How” of

Collective Impact

1. Design and implement the initiative with a priority placed
on equity

Include community members in the collaborative
Recruit and co-create with cross-sector partners

Use data to continuously learn, adapt, and improve
Cultivate leaders with unique system leadership skills

Focus on program and system strategies

N o O &~ WD

Build a culture that fosters relationships, trust, and
respect across participants

8. Customize for local context

An Initiative of FSG and Aspen Institute Forum for Community Solutions 18



Collective Impact Infrastructure

Common Agenda and Shared Metrics

partner-driven
action

strategic guidance

@ - community
and support

partner (e.g.,
nonprofit, funder,
Ecosystem of business, public
Community Partners agency, resident)

4 O

A

Backbone
Support
(single or set of
organizations
that collectively
play backbone
function)

- 4

* Adapted from Listening to the Stars: The Constellation Model of Collaborative Social Change, by Tonya Surman and Mark Surman, 2008.

A

A

A

An Initiative of FSG and Aspen Institute Forum for Community Solutions 19


http://s.socialinnovation.ca/files/Constellation Paper - Surman - Jun 2008 SI Journal_0.pdf

Agenda

1. Collective impact
refresher

2. Shared Measurement

3. Evaluating Collective
Impact




Shared measurement is a critical piece of pursuing a
collective impact initiative

Identifying common metrics for tracking progress toward a common agenda across
organizations, and providing scalable platforms to share data, discuss learnings,
and improve strategy and action

Benefits of Using Shared Measurement

= Improved Data Quality

Tracking Progress Toward a Shared Goal

Enabling Coordination and Collaboration

Learning and Course Correction

Catalyzing Action

Source: Breakthroughs in Shared Measurement and Social Impact, FSG, 2009



What is shared measurement? \d

o IS:

' Common metrics that help us

ask the questions:

WHAT progress are we

making?

HOW does this information

help us make better
decisions?

Meant to measure the
Impact of a single
organization or intervention

Simply data collection

Focused only (or mostly)
on programmatic
measures

Meant to be punitive
Meant to foster competition
A once-a-year report
Evaluation




Shared measurement provides a common language
for continuous learning and improvement

Learn from Each Other:

* Organizations are able to share
best practices through a
common language of results
and learn from each other’s
experiences

Share Results Against
Common Metrics:

» Through continuous learning
and improvement,
organizations are able to gauge
their performance against a
Shared Measurement strategy’s
common benchmarks and
evaluate their impact at the
system level

Shared Measurement
Fuels Collective
Impact through the
Continuous Learning
& Improvement
Process

Refine Individual and

Collective Work:

» Organizations refine their strategies
based upon key insights from the field
* Collective Impact is sustained through
the harmonized impact of individual
organizations
Source: Channeling Change: Making Collective Impact Work, 2012; FSG Interviews ©FSG | 23




Group Poll #2

Where is your collaborative in the process of implementing
shared measurement?

a) We are engaged in collective impact but have not yet begun
to develop shared measures

b) We are in the process of designing / developing our shared
measures

c) We have a fully developed shared measurement system

d) N/a/we are not yet doing collective impact

An Initiative of FSG and Aspen Institute Forum for Community Solutions 24



Developing an effective shared measurement system
(SMS) includes five key areas

Key Features of Shared Measurement Progress

* How strong are collaboration and relationships in the sector?
 What are current dynamics in the sector?
 How broad is agreement around common outcome use?

Supportive
Environment

.
r
Common * Isthere a common agenda for progress in the sector?
Agenda « How broadly is this common agenda accepted?
.
r

« How wide is sector input in the development and selection of outcomes?
* How similar are outcomes currently tracked in the sector?
* How do shared outcomes inform learning in the sector?

Outcome
Selection

* What is sector capacity to track selected outcomes?
Data Collection « Are there concerns about sharing data in the sector?
* Is there an existing structure, database or hub for data?

* How frequently do sector stakeholders meet to review shared outcomes?
* How is data used to inform collaboration and activities within the sector?
* How is data used to inform ongoing evolution of shared outcomes?

Source: Channeling Change: Making Collective Impact Work, 2012; FSG Interviews



There are three phases to developing a
shared measurement system for collective impact

Creating a Shared Measurement System

« Shared vision for the  Development of web-  Learning forums and
system and its relation to based platform and continuous
broader goals, theory of data collection tools improvement
change or roadmap
 Refinement and * Ongoing infrastructure
* View of current state of testing of platform support
knowledge and data and tools
* Improve system based
« Governance and « Staffing for data on a pilot, review,
organization for management and refinement, and
structured participation synthesis ongoing evaluation of

usability and impact
* Identification of metrics,
data collection approach,
including confidentiality/
transparency



Key challenges in developing shared
measures

0@‘ Difficulty iIn coming to agreement on common outcomes
’ and indicators

Concerns about relative performance / comparative
measurement across providers

-ﬁ- Limited capacity (time and skill) for measurement and
'ﬁ' data analysis within participating organizations

Alignment among funders to ask for the common
N measures as part of their reporting requirements

Time and cost of developing and maintaining a system,
both for human capital and technology



There Are a Number of “Tips and Tricks” to Bear In
Mind When Developing Shared Measures

« Limit “top-level” indicators to a manageable number (~10-15), with
ldentifying additional contributing indicators if needed

Indicators « Establish a set of criteria to guide the identification and prioritization
of potential indicators

« Set specific and time-bound goals and report progress relative to
Collecting and targets

Presenting Data * Include data on whole populations (vs. a sample) where possible

* Use numbers as well as percentages to make goals more tangible

 Form a voluntary team of data experts to advise on the design,
Leveraging development, and deployment of a shared measurement system

Existing Efforts » Develop a crosswalk of what partners are already measuring

and Expertise « Consider leveraging existing indicators adopted by relevant efforts

at the local, provincial, or federal level




Key Takeaways

= Don’t wait - Start planning for measurement and evaluation now,
and how you will learn from it

* Invest - Provide sufficient financial and logistical support (including
personnel) for shared measurement and evaluation — it's worth it!

= Be inclusive — the process of getting a broad set of partners to
jointly identify shared measures is as important as the measures
themselves. This takes time.

= Shared measurement alone is not sufficient — be intentional
about integrating evaluation and continuous learning



Example — The Road Map Project

wROAD MAP PROJECT

Supported by CCER



The Road Map Project in Seattle

The Road Map Project is a collective impact initiative aimed at
getting dramatic improvement in student achievement — cradle
through college/career in South Seattle and South King County.

Healthy &
Ready for
Kindergarten

120890  6/% 9% 10%

Students in Road Map  Students of Color ~ Low Income English Language
Project Region Learners
Schools

Source:, http://www.roadmapproject.org/ ,,‘SG | 31



The Road Map Project Overarching Goal

> 0
™ ROAD MAP PROJECT

“The Road Map Project’s goal is to double the

number of students in South King County and

South Seattle who are on track to graduate from

college or earn a career credential by 2020.

We are committed to nothing less than closing

the unacceptable achievement gaps for low

Income students and children of color, and
Increasing achievement for all students from

cradle to college and career.”

Source: http://www.roadmapproject.org/



Work groups used a multi-step process
to identify, vet, and refine indicators

™ ROAD MAP PROJECT

Develop Work
Groups

Four work groups
formed in early learning,
K-12 / in-school, K-12 /
out-of-school, post-
secondary

Groups were charged
with identifying
indicators of student
success for their part of
the cradle-to-college
continuum

Each group used criteria
to identify and prioritize
indicators

Work group chairs met to
calibrate indicators
across cradle-to-college
continuum

Short-list of top-level
indicators were selected
to set time-bound targets

Additional supporting
indicators are also
tracked over time

Track Progress and

Refine over Time

The Road Map
backbone (CCER)
issues baseline and
annual reports to track
progress on all indicators
where data is available

A team of data experts

advises on indicators

over time so the list can
evolve as warranted

©FSG | 33



Work groups used criteria to select
Indicators

> 0
™ ROAD MAP PROJECT

press s Indicator Criteria @ == = = e, E
« Valid measure, linked to ultimate goal, and/or sub-goals '

« Easily understandable to local stakeholders
* Produced by trusted source

« Comparable across school districts

« Affordable to gather and report

« Available consistently over time, be recent, and easily disaggregated by
:  geography

« Able to be disaggregated by ethnicity, SES, ELL, and gender
« Trend data should be provided over at least 3-year period

« Each indicator should be able to be influenced to significant degree by
. local action, and be useful in daily work of working groups

Source (1) Based on criteria identified by Cincinnati’s Strive Partnership



Road Map Project indicators

> > > g
™ ROAD MAP PROJECT

Readiness ; Achievement ——  __  Attainment o

Supported Graduate from
Healthy and and high school —

Earn a college
degree or career

ready for successful in college and .
credential

Kindergarten school career-ready

* % of children ready <« % of students proficient  « % of students who * % of students who

to succeed in in: graduate high directly enroll in
school by - 3 grade reading school on-time postsecondary
kindergarten _ 4thgrade math « % of graduating high ~ education
_ 5t grade science schoql stuc_le_nts * % of.stu.dents
: meeting minimum continuing past
- 6 grade reading : :
" requirements to the first year of
- 7™ grade math apply to a postsecondary
- 8" grade science  \washington State . 9 students who
* % of 9" graders triggering  4-year college earn a post-
Early Warning Indicator « o4 of students at secondary
#1 community and credential by age
« % of 9 graders triggering  technical colleges 24
Early Warning Indicator  enrolling in pre-
#2 college coursework

Source: http://www.roadmapproject.org/ ©FSG | 35



Indicators of student success, action plans, and
tracking progress

The Road Map for Education Results

Our geal is to double the number of students in South King County and South Seattle who are on track to
graduate from college or earn a career credential by 2020. We are committed to nothing less than closing the
unacceptable achievement gaps for low income students and children of color, and increasing achievement for
all students from cradle to college and career.

—— Readiness 10 Achievement

—— Attainment
Graduate from
Healthy and redu
high school --
itz college and
Kindergarten "

Parent & Family Engagement Framework

We will report on our progress using the followi

and dental care of course alg

% eligible children
enrolled in evidence-
based early learning
programs

% students
engaged to s/

- Double the Number of Students Who Are On Track Te Obtain a College or Career Credential by the Year 2020 and
* % children meeting * % students p Close the Achievement Gap for Low-Income Children and Students of Color in South Seattle and South King County
kindergarten readiness grade readin) o
standards 2 *+ % students p 8
* % children accessing grade math = Healthy and Suppo
comprehensive medical + % 9™ graders E ready for succey
> Kindergarten
o

% students w
triggering all
warning indi

.

% of parents
college degre
and actively ¢
child's educal

Support every parent as their
child’s first teacher, from cradle
to career

“We will also track a full range of indicators and wherever possible we will
Developing Skills; DIBELS = Dynamic Indicators of Basic Eary Literacy. * Cor
existing student climate surveys* Triggering all three Early Warning Indican
per WA State Board of Education proposal.

R |

Build strong program and syj3

Build institutional leadersh

Foundational Elements

Road an, )
~ 1 /RESULTS
REPORT

Build trust and cultivate,

Source: http://www.roadmapproject.org/



Road Map Project annual report

Gains in College Readiness

High School Graduates Who Submitted the
Federal Financial Aid Application (FAFSA)

High School Graduates Who Took One or More
College-Level Courses (AP, IB, or Cambridge)

On-Time High School Graduation

E’/’_A

69%
58%
L L 1 1 1 1 L L 1 1 L 1 1 L L
2012-13 2013-14 2014-15 2015-16 2016-17 2012-13 2013-14 2014-15 2015-16 2016-17 2012-13 2013-14 2014-15 2015-16 2016-17
Areas Needing Improvement
High School Graduates Who Met the State's College High School Graduates “Who Directly Enrolled
Academic Distribution Requirements in College After High School
o s R .. -

B—

'] L 1 1 L 1 L L

2013 2014 2015 2016 2017 2013 2014 2015 2016

On-Time High School Graduation

Sources: O5P CEDARS student-le

vel data and MSC wa ERDC: The BERC Group. Prepared by the CCER dalo team.

Percent of students whao graduated high school within four years.

72% 79% 75% 78% 73%

2011

83%

caes 79%  ggo 79%  78% 75%  75% B0% 77%
2

63%

2017 2011 2087 2011 (2007 2011 (2017 2011 2087 2011 (2007 2011 (2027 2011 (2087
Road Map Region Auburn Federal Way Highline Kent Renton South Seattle Tukwila
Ssurces: 05P) Repant Card and Road Map Project region K-12 dislricts. Prepared by the CCER data fearr

Source: Road Map Project 2017 annual report

The Road Map Project 2017 Results Report 26

©FSG | 37



Example — Magnolia Place

magnolia
community initiative

Source: Magnoliaplacela.org



Magnolia Place Community Initiative -
Los Angeles

Vision
Everyone in the Magnolia Place community

works together to ensure they and their
neighbors live well and prosper

Mission
Unite the County, City, and Community to
strengthen individual, family and neighborhood
protective factors by increasing social
connectedness, community mobilization, and
access to needed supports and services.

Implementation

“Community Level Change Model” to build
resilience at individual, family, and social
levels

Source: Magnolia Place Community Initiative
Model for Improvement (Associates in Process Improvement)



Magnolia place developed a dashboard to

facilitate learning

Long-term outcomes
(e.g. Developmental
progress, by
kindergarten; Reading
proficiency, third grade)

=)

Measures of real-time
iImprovement in services
and supports (e.g., shows
that the effort is making
change on the elements that
contribute to the long-term
outcomes)

Jm - . = . - .m*

Cammurieation Physical Langusge &

Emational Ih:aln-um

wmm

OQEH—_
H Magnolia Community Dashboard _
magnolia place SFebmany 2012 EDSI- =
Progress of Children Entering Ki % of 3rd Grade Children
wlne.ahle lvm-eam Who Are Proficient in
23% 20% m

B o

% Parents of Children 0-5 With Protective Factors

!G Parents Achieving Family Goals

What are we trying
to accomplish?

How will we know
that a change is an
improvemeant?

e,

2 AusgSeqt Oct Now Dec an Feb har Age May Jun
11 w2

=8~ Indocior offices.
—&— Incniki cae

100% 100%
209 20% -
0% 0% -
40% 40% -
20% 20% -
0% %
s R, e e
xmmmnmunmn ) % Parents Reporting Ties to Neighbors
Parent E inthe C
Owerall, and in Magnolia Partner Settings
Goal —t

Jd Aug Sept Oct Now Dec Man Feb Mar Apr May Jm Jul
o o2

What changes can we
make that will result
in improvemant?

% Parents Reporting Positive Relationship
with Child

100%
B0%
m.__.—-—-.
0%
0%
%

Jul Aisg Seqt Oct Now Cec Jan Feb har Age May Jun
1 w2

% Parents Helped with Family Income
Finances.

e

Jul Mg Sept Oct Nov Dec Jan Feb Mar Apr May km Jul
it mz

% Parents Receiving Empathic Care

24 hug Sept Oct Nov Dec Jan Feb Mar Apr May Jun 3l
2011 w2

% Parents Discussing Resources for Familics

th

2ol Mg Sapt Ot Mow Dee Jan Feb Mar Age May Jun ul
m w2

% Pasents fcked About Child
Development Concerns

=

Ul AU SERR O Nov Dec Jan FeB NWF Agr My 3
s mz

% Parents Asked About Family Stressors

.-‘,I—t’
4 A Sept et Mo Do Feb M Apr May Jn &t
am e

% Parents Disussing Resources for Social
Support
100%

233

Jul Aug Sept Oct Now Cec Jan Feb iar Apr May Jun ol

2m w2

‘Current & Potential Reach to Children

% Parents Asked About Depression

=g’

A Aug Sept Oct Nov Dac dan Feb Mar Apr May Jun s
E 2

Source: Magnolia Place Community Initiative
Model for Improvement (Associates in Process Improvement)

Act h
@y
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Magnolia Place Dashboard Supports Learning

Magnolia Community Dashboard EIRST5
nnnnnnnnnnnn 15 Augus ]
e i . _— -
R T St e e i g
ot n
Normeest 131 12 " 'l o 1 2 w “Chudken seth parern <res
e e e e e e -
i gy b — | B Vam.m——— e
SRS LoEmmmeme) YU
bt P
-

i
]
Sain

» 308 3§
i

[
i
!
[
I

Source: Magnolia Place Community Initiative
Model for Improvement (Associates in Process Improvement)

What are we trying to accomplish?

-

= =

How will we know if a change is an
improvement?

= =

What changes can we make that
will result in improvement?

Set SMART aims for
the improvement:

Specific
Measurable
Action oriented
Realistic
Timely

Three levels of change:

1. System

2. Across organizations

3. Individual
organizations




Magnolia Place’s Lessons

Real Time Data
and Learning

Structure for
Learning

Motivation and
Engagement for

Strategic
Alignment

Source: Magnolia Place Community Initiative

Real time nature of data provides a way to test
hypotheses and learn what is working/not working
and why

Model for Improvement provides useful discipline;
partners attend meetings to receive access to data
and gain coaching support

Tapping into partners’ knowledge, expertise, and
creativity

Individual and group engagement on shared
measures enables greater system functionality and
alignment



Questions?

An Initiative of FSG and Aspen Institute Forum for Community Solutions 4433
© 2014 FSG



Agenda

1. Collective impact
refresher

2. Shared Measurement

3. Evaluating Collective
Impact




Evaluating collective impact can require a mindset
shift on the part of practitioners

Typical Focus of
Program Evaluation

Assessing the impact of a
specific intervention

Evaluating effects and impact
according to a predetermined
set of outcomes

Using logic models that imply
cause and effect, and linear
relationships

Providing findings at the end
of the evaluation

Evaluating Cl as a
Complex Intervention

=)

Assessing multiple parts of
the system, including its
components and connections

Evaluating intended and
unintended outcomes as
they emerge over time

Evaluating non-linear and non-
directional relationships
between the intervention and its
outcomes

Embedding feedback and
learning through the evaluation

©FSG | 45



Evaluating a collective impact effort involves
looking at four aspects of the work

For example...

« Community culture and history
The initiative’s context » Demographic and socio-economic
conditions
» Political context
» Economic factors

...the effectiveness of

The Cl initiative itself * The five core elements of collective impact
* The initiative’s capacity
* The initiative’s learning culture

..changes in:
Individuals’ behavior
Funding flows

The systems targeted by the

Initiative Cultural norms
Policies
...changes in:
The initiative’s impact * Population-level outcomes

* The initiative’s (or community’s)
capacity for problem-solving

Source: Hallie Preskill, Marcie Parkhurst and Jennifer Splansky Juster, “Guide to Evaluating Collective Impact”, FSG, 2014 ©FSG | 46



It is important to use both shared measurement and
evaluation to understand the effectiveness of Cli

Evaluation refers to a range of activities
that involve the planned, purposeful, and
systematic collection of information about
the activities, characteristics, and
outcomes of a Collective Impact initiative

Evaluation

Shared
Measurement
Systems
(SMS)

Shared measurement systems (SMS)
use a common set of indicators to monitor
an initiative’s performance and track its
progress toward goals

SMS can be both an input to evaluation (by providing data and/or shaping
evaluation questions) and an object of evaluation

Source: FSG research and analysis © FSG | 47



Collective impact theory of change

Time and Impact »

Early Years Middle Years Late Years

o Social-Political-Economic Context @ R ———————— -

|
| Outcomes and Indicators

Intermediate Outcomes

Outcomes and Indicators

Cl Design and Implementation
g B (professional practices, individual behavior)

Cl Process Outcomes and Indicators
Systems Changes

COMMON SHARED (funding flows, cultural norms, public policy)

AGENDA MEASUREMENT

[ \

CONTINUOUS Cl Capacity | MUTUALLY REINFORCING
COMMUNICATION ACTIVITIES

B £

BACKBONE
INFRASTRUCTURE

|
|
|
|
Behavioral Changes :
|
|
|
|
|

r——————————

‘ Potential evaluation focus

Cl Learning Culture —— Continuous learning

Fr—————— e —————

Source: Hallie Preskill, Marcie Parkhurst and Jennifer Splansky Juster, “Guide to Evaluating Collective Impact”, FSG, 2014 © FSG | 48



Group Poll #3

For which of the following aspects is your initiative evaluating its
work? (Select all that apply)

a) The initiative’s context
b) The Cl initiative itself
c) The systems targeted by the initiative

d) The initiative’s impact

An Initiative of FSG and Aspen Institute Forum for Community Solutions 49



Collective impact partners should first identify the
key learning guestions they seek to answer

Sample Learning Questions

s _ _
[e Cl Design & Implementation

« What are the cultural, socioeconomic, « Backbone Infrastructure: To what extent
and political factors that are influencing and in what ways is the backbone
the design and implementation of the CI infrastructure providing the leadership,
initiative? support, and guidance partners need to

do their work as planned?

7 _ 7
g Intermediate Outcomes

Changes in Systems

» To what extent / in what ways are flows » To what extent has the Cl initiative
of philanthropic/ public funding shifting to achieved its ultimate outcomes?
support the goals of the Cl initiative? « What has contributed to or hindered the
« To what extent / in what ways are social achievement of the Cl initiative’s goals?

and cultural norms evolving in ways that
support the goals of the Cl initiative?



Example: Outcomes and Indicators Backbone
Infrastructure

Learning Question: To what extent, and in what ways is the backbone providing the
leadership, support, and guidance partners need to do their work as planned?

Sample Outcomes Sample Indicators

The backbone infrastructure « BBI builds and maintains hope and motivation
(BBI) effectively guides the CI to achieve the initiative’s goals
initiative’s vision and strategy BBI celebrates and disseminates achievements
of CI partners internally and externally
« Partners look to the BBl and SC for initiative
support, strategic guidance and leadership

The backbone infrastructure BBI provides project management support,

ensures alignment of existing including monitoring progress toward goals and
activities, and pursuit of new connecting partners to discuss opportunities,
opportunities, toward the challenges, gaps, and overlaps

initiative’s goal « BBI convenes partners and key external

stakeholders to ensure alignment of activities
and pursue new opportunities



Cl evaluation is in service of both accountabllity
AND learning

/ Accountability \ / Strategic Accountability \

« An obligation or willingness to take * The extent to which individuals and
responsibility and account for one’s organizations act as effectively as
actions + possible

« The responsibility to provide « Commitment to an organization’s
evidence that a program is effective ideas, strategies, or internal

\ and in conformity with requirementy \ mission /

Accountability within a Cl initiative is also a commitment to learning:

v Partners hold themselves accountable to each other (do they follow through on
commitments, bring their best selves to the work, and collaborate genuinely?)

v Participants hold themselves and others accountable to the common agenda (are
they visibly committed to the agreed upon vision and goals, are they seeking ways to
find synergies and commonalities among partners?)

v' Participants are committed to collecting and using data to learn in order to make
informed decisions
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An evaluation approach should match a collective
impact initiative’s stage of design and implementation

Developmental Formative Summative
Evaluation SVEUTE o]y Evaluation

Stage of CI  Cl initiative is exploring Cl initiative is evolving  Cl initiative is stable

Development and in development and being refined and well-established
What is » Cl partners are = The initiative’s core = The initiative’s
Happening? developing their elements are in place  activities are well-

initiative’s core established
elements and action

plans

= Partners are
implementing their » |mplementers have
action plans Increasing certainty
= There is a degree of about “what works”
uncertainty about what

will work and how

= Qutcomes are
becoming more » The initiative is
predictable ready for a

determination of

impact, merit, value,

= New questions,

= The initiative’s
challenges, and ety

uniti context is i
oppor !Jnl ies are increasingly well- or significance
emerging understood
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An evaluation approach should match a collective
impact initiative’s stage of design and implementation

Developmental Formative Summative
Evaluation SVEUTE o]y Evaluation

Key Strategic What needs How well is it What difference
Question to happen? working? did it make?

Sample = How are relationships = How can the initiative = What difference(s)

Evaluation developing among ClI enhance what is did the Cl initiative
Questions partners? working well and make?
= What seems to be improve what is not? What about the CI
working well and = What effects or process has been
where is there early changes are most effective, for
progress? beginning to show up whom, and why?
= How should the CI In targeted systems? What ripple effects
initiative adapt in = What factors are did the Cl initiative
response to changing limiting progress and have on other parts
circumstances? how can they be of the community
managed or and/or system?
addressed?
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The Road Map Project

Overview

The Road Map Project is a collective impact initiative aimed at
getting dramatic improvement in student achievement — cradle
through college/career in South Seattle and South King County.

Healthy & Supported &
Ready for Successful in

Kindergarten School

120890  6/% 9% 10%

Students in Road Map  Students of Color ~ Low Income English Language
Project Region Learners

Schools

Source: Road Map Project; Education Northwest

An Initiative of FSG and Aspen Institute Forum for Community Solutions ’, 22)
© 2014 FSG



The Road Map Project

How Do We Reach the Goal? Collective Action at Work

[
: I
NN N
Alignment Parent & Power of Stronger
Community Data Systems
Engagement

Source: Road Map Project; Education Northwest

An Initiative of FSG and Aspen Institute Forum for Community Solutions ” =
© 2014 FSG




The Road Map Project

Evaluation Questions

How is the Road Map Project being implemented on the
ground?

* Role of various partners and regional organizations
» Plans and actions of key workgroups
» Supports provided by the backbone organization

In what ways does the Project use its core strategies
(alignment, engagement, data) to catalyze systems change in
the region?

What systems changes are occurring within and across
organizations and the region as a result of Road Map?

Source: Road Map Project; Education Northwest

An Initiative of FSG and Aspen Institute Forum for Community Solutions =1 § education 57
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The Road Map Project

Key Findings

Alignment

» Partners are beginning to align their policies, practices and funding decisions
with Road Map goals and indicators

Engagement

« Knowledge and buy-in for the Road Map goal is very high

* There is “more work to be done” to ensure all stakeholders are meaningfully
engaged

Data

» There has been tremendous success in building data capacity and adopting
common metrics across organizations in the region

Stronger Systems

 There has been a substantial increase in collaboration both within and across
sectors

Source: Road Map Project; Education Northwest

An Initiative of FSG and Aspen Institute Forum for Community Solutions =1 § education 58
NOrthwest |,




The Road Map Project

CCER Reflections on Evaluating the Road Map Project

Evaluation Finding Response

Strong, broad support for

2020 Goal 2020 Goal stays front and center

« Better Connections: new newsletter, RMP 101
events, strategic communication plan

More Voices: Leadership group expansion,
advocacy re-organization

Continuous communication:
Improve communication and
engagement options

Common agenda: Increase -+ Reporting framework changed
focus on equity and « Awards program explicit about equity
inclusion » Results Roundtables for Race/Ethnic groups

 District Briefings with new data
Results Roundtables bring data to community
groups

» High School-specific reports

Shared measurement
system: provide more detail
and actionable data

Source: Road Map Project; Education Northwest

An Initiative of FSG and Aspen Institute Forum for Community Solutions ” ek
© 2014 FSG
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1 2

Embed evaluation in Set reasonable
the initiative’s DNA expectations

An Initiative of FSG and Aspen Institute Forum for Community Solutions

3

%

»

Be thoughtful about
your evaluation
partners
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Questions?

An Initiative of FSG and Aspen Institute Forum for Community Solutions 6?.1
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Upcoming Learning Opportunities

CAP Webinar Series

« September 26: Community Engagement and Equity for Collective
Impact

Collective Impact Forum Opportunities
* Virtual Coffee Series
« September 12: Aligning Partners with the Elizabeth River Project

« September 18: Sustaining Momentum with the Milwaukee Teen
Pregnancy Initiative and the Connecticut Juvenile Justice
Alliance

« October 16 — 18: Champions for Change training in Los Angeles

An Initiative of FSG and Aspen Institute Forum for Community Solutions ce



Open Chat and Questions




Follow the Learning Community Blog
Visit: www.lcrcweb.com
and Subscribe!

HOME  LCGBLOGS LCG MEMBERS RESOURCES ~ UPCOMING EVENTS

THE LEARNING COMMUNITY

Building Capacity to Increase Impact

Welcome!

A project of the Learning Communities Resource Center, The Learning Community is comprised
of topical Learning Community Groups (LCGs) which consist of a cadre of agencies that are
currently working on a program or service delivery strategy aimed to fight poverty more

effectively and to improve outcomes for families and communities.

Learning Community members meet virtually and in-person to:

Enter your email address to

= Capitalize on Peer Knowledge and Expertise;
follow this blog and receive

s Create Effective Strategies; and 5 3
notifications of new posts by

= Promote Promising Practices email.

As you explore the blog, learn more about what the member agencies are doing, participate in

Join 53 other followers

Learning Community conversations and to take advantage of all of the resources.

Thanks for visiting our blog.

‘ Helping People. Changing Lives.
g commelty
ction
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AMERICA'S POVERTY FIGHTING NETWORK



http://www.lcrcweb.com/

CSBG TTA Resource Center

T/TA Submission

Submit a request for training or technical assistance. We will
confidentially help you identify issues or areas of improvement, point
to resources, and connect you with those that can help.

Consultant Bank
Search through a screened list of consultants who offer T/TA in the
CSBG Metwork,

Discussion Forum
Connect with your peers to ask questions, share experiences, and get
announcements.

Resource Bank
Search for resources such as evidence based or informed programs

and practices, toolkits and guidebooks, webinar recordings, and more.

Shared Calendar

View a calendar of events in the C5BG Network,

CSBG

T/TA

Resource Center

WWW.CSb

gita.org

Helping People. Changing Lives.
%commmmy
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Join Free Expert- Led National

September Webinar Presentations on

Promising Anti-Poverty Practices

Sept 7: Decreasing Homelessness

Sept 12: Opportunity Youth in 2Gen Practice

Sept 19: Building Wealth Across Generations

Sept 26: Community Engagement and Equity for Collective Impact

https://communityactionpartnership.com/events/cateqory/webinars/

@A ""'i":"'&":';'
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https://communityactionpartnership.com/events/category/webinars/

Collective Impact Series

F:SE REIMAGINING SOCIAL CHANGE

* May 16" : Introduction to Collective Impact

 July 18" : Collective Impact Roles &
Developing your Common Agenda

* August 15'": Evaluating Collective Impact

* September 26'": Community Engagement
and Equity for Collective Impact



Stay Connected
COMMUNITY Continue Learning

ACT|ON Join the online
ACADEMY Community Action

Academy!

Free, online learning hub for the
Community Action Network

Go to https://moodle.communityactionpartnership.com & create an account.

Once the account confirmation is complete (via email), login.
In the Course Categories box to the right of the screen, click Learning Communities.

Choose Open Learning Community Groups, then choose appropriate open group.

B wWwN e

Engage through online discussion, accessing resources, and agency resource sharing!

%cammunlty
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https://moodle.communityactionpartnership.com/

2018 National Community Action Partnership
Annual Convention

#CAPCON18

Click here to learn more.

RRRRRRRRRR

2018 Annual
Convention

Community Action:

August 28 - 31, 2018 P, | TRETREPEIIIN. A o.rco of
Denver, CO Strength


https://www.communityactionpartnership.com/menus/annual-national-convention.html

PPPPPPPPPPP

LCRC-SPONSORED

SESSIONS

‘A\ ‘

2018 Annual Convention
LCRC Session Offerings

. Helping People. Changing Lives.
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-
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Health Intersections

Our Lost
Cousins —
CAA- Federally  Partnering with  Addressing the
Qualified Health Federally Social
Center Qualified Health Determinants of
Roundtable Centers to Health

Address Client
Health Needs

Racial Equity

Facing Race:
Advancing TDcesig n;ce Dr. Manuel
Racial Equity- gning Pastor
. Programs to
Practical .
Bridge the

Steps for . Keynote
Racial Wealth

CAAs Speaker

Gap

Results at the

Community Level

Looking at Results from the
Community Level: A Local
Agency Perspective

Whole Family Approach

Whole Family Understanding A Whole Family
. Approach:
Approach: the Building Multilevel
Sustaining Two-  Blocks: A Whole .
. . Strategies
Generation Family
Programs Approach Mini-General

Cultivating Data-
Centered
Organizations

Integrated

Services

Becoming a Data-
Centered Organization

Integral Models of Care

Decreasing

Homelessness

Housing Rural America: Place-
Based Strategies to Address the
Changing Landscape of

Homelessness Heling Peopl. Changing Lives
communlty
%c tion
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LCRC Staff Contact Info:

Tiffney Marley, Project Director, LCRC
tmarley@communityactionpartnership.com

Jarle Crocker, Director of Training and Technical Assistance (T/TA)
jcrocker@communityactionpartnership.com

Courtney Kohler, Senior Associate, T/TA
ckohler@communityactionpartnership.com

Hyacinth (Xandy) McKinley, Program Associate, LCRC
hmckinley@communityactionpartnership.com

Liza Poris, Program Associate, T/TA
Iporis@communityactionpartnership.com

Charity Frankowski, VISTA Leader
cfrankowski@communityactionpartnership.com

Jeannie Chaffin, Consultant for CA Economic Mobility Initiative
chaffin.jeannie@gmail.com

This presentation was created by the National Association of Community Action Agencies — Community Action Partnership, in the performance of the U.S. Department
of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0466. Any opinion, findings, and
conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and

Human Services, Administration for Children and Families.
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