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THE PROMISE OF COMMUNITY ACT
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embodies the spirit of hope,
Improves communities, and
makes America a better place to live.

We care about the entire community and
we are dedicated to helping people
help themselves and each other.
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COMMUNITY ACTION PARTNERSHIP
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Building Capacity to Increase Impact

Purpose The purpose of the LCRC is to analyze
Community Action outcomes and identify effective,
promising, and innovative practice models that alleviat
the causes and conditions of poverty.
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LEARNING COMMUNITIES 200%7

OPEN

A Health Intersections

A Poverty Trends

A Decreasing Family Homelessness

CLOSED

A Bundling Services to Improve Outcomes

A Trauma Informed Approaches to Alleviating Poverty
~inancial Empowerment

Results at the Community Level

Rural IMPACT
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Practice
Piloting Transformation

O
Knowledge Building

o .
Formation

lelping People. Changing Lives.
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TRANSFORMATION

trans-for-ma-tion

Yran(t)a ¥ EINJOIA O Y
noun

a thorough or dramatic change in form or
appearance.

synonyms:Change



WHRC Rural Impact Initiative

The White House Rural Council will explore new partnerships and innovative models of service
delivery to increase access and takp of key programs in underserved rural places

Rural IMPACT (two
generational ¢
approach

Child Food
Insecurity and Food
Gaps

Integration of
Federal Resources

Teleheath and
Distance Learning
Technology

Communityled ¢
Innovation to e - _Edmpé)w?r?qento
4 Promote Childhood ' individuals/commu

Wellness and Rural nities to address
rural challenges

Economic Growth

Source: httpg/www.whitehouse.gov/blog/2015/04/13/opportunityall-white-houserural-councitlaunchesrurakimpacteffort-help-rural-ch
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Rural IMPACT Demonstration Partners
-
| Office of Community il Community Action
Services (OCS) Partnership (CAP)
Administration for : :
: : IF ffice of Famil
Agriculture (AG) = Children and Familiega —
(ACF) Assistance (OFA)
| Office of Child Care
(OCC)
Office of Head Start
Department of Healt — (OHS)
= and Human Service g
(HHS) - HealthSR;i?i(():LérSces __ Maternal and Child J_
Administration (HRSA AEENE EUIEEN (AEAl;
Department of Labor

Federal Office of Rur:
White House Rural Substance Abuse .an — Health Polic (FORH
; Mental Health Service y
Council (WHRC) ) e :
Corporation for Administration
National and (SAMHSA)
Community Service

(CNCS)

Department of

. Department of
Education (ED)

American Academy @
Pediatrics (AAP)

Appalachian Regiona
Commission (ARC)

Delta Regional
Authority (DRA)

— Others (TBD)
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Rural IMPACT Demonstration

A RurallntegrationModels for
Parentsand Children to Thrive

(IMPACT)
I helpcommunities adopt a
two-generation approach to Oversight and Federal
programs, policies, and Coordination; policy Interagency
systems busting Committee
I acomprehensive, whole
famlly fr-amewc-)rk for Project management;
addressing childoverty. TiA, conctend peer | AAP CAP
10rural & tribal communities are = S*m"d eoeranaten —
receiving:
I Technical assistance Two-gen and other
content expertls_e, - T/A d
i Support from Federal staff monthly web meetings an VISTA
. . and asneeded content e
i AmeriCorps VISTA members consulting | experts
I Peer learning
i Coaches
|

NO federal funds are going
directly to sites
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Rural IMPACT Sites

Oakland, MD Garrett CountyCommunity Action Committee &llegany
CountyHumanResources Development Commission, Inc.

Berea, KY Partners for Education at Berea Colle@@oxCounty)

Marshalltown, |A Mid-lowa Community Action, InGMarshall County)

Jackson, MS Friends of Children of Mississippi, I{f8harkey, Issaquena,
Humphreys Counties)

Hillsboro, OH Highland CountyCommunity Action Organization, Inc.

White Earth, MN White Earth Reservation Tribal Couriliahnomen,
Clearwater,Becker Counties)

Machias, ME Community Caring Collaborati{@/ashington County)

Blytheville, AR Mississippi CountyArkansas Economic Opportunity
Commissioninc.

Blanding, UT The San Juan Foundatig®an Juan County)

Hugo, OK Little Dixie Community Action Agency, I(iChoctaw,

McCurtain, Pushmataha Counties)
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RURAL IMPACT Theory of Chang

THEORY OF CHANGE:

If rural and tribal communities are assist@mng and restructuring

services to serve the whole family and collectively work to intentionally and simultaneously
increase the capacity of children and parents, then rural child poverty will be reduced

INPUTS

wT/A expertise

wPeer learning
opportunities

wData support

wlinteraction with
Federal agency staff
to clarify barriers/
opportunities

wEXisting services in
the community for
children

wEXisting services in
the community for
parents

ACTIVITIES

wChanges imow services
are delivered

wChanges in how
programs/systems work
with families

wChanges imhat services
are delivered

of~ocus on a bundle of
services for whole
IEWIIES

uDevelopment of
partnerships across adult
and child
programs/systems

ubDevelopment of a
collaborative structure(s)

ubDevelopment of shared
data and measures

uStrong communication
across partners

SHORT TERM
MILESTONES-21
VCES)

010 innovative models
from a range of
geographies and led by
varying stakeholders
that are working to align
systems and supports to
reduce child poverty

oi-5 innovations in
practice or integrated
service delivery

oExamples of families
with bundled supports
that helped advance
skills of parents and
children

LONGER TERM
OUTCOMES {Bb
years)

uwincreased
enroliment in quality
early childhood
programs

uwincreased high
school/GED and post
secondary
credentials for
parents

wincreased parental
employment
wincreased child and
family weltbeing

GOAL

reduction
In rural
and tribal
child
poverty in
10 sites

(measured
through SPM)

Helping People. Changing Lives.
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RURAL CHILD POVERTY STATISTI

A 6.2 million Americans in rural areas live in poverty
iIncluding 1.5 million children

A 1 in 4 rural children live in poverty

A In these communities, high rates of poverty have
persisted

A Over 300 rural counties have had poverty rates of ove
20 percent in every Census since 1980

%commu ity
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Rural A Family-Driven
IMPACT icomorow

Mb

RURAL CHILDREN
LIVE IN

POVERTY

MOVING FAMILIES
FROM POVERTY TO

PROSPERITY

@ 2ARTNERs s

EARLY CHILDHOOD PROGRAMS

JOB

SPORTATION

_n
Q
O
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=] PARTNERS

“The result will be that we have
fewer kids in poverty.”

~-TOM VILSACK
Secretary of the U.S, Department of Agriculture

Rural IMPACT Is a collaboration of private
foundations and federal agencies.
Learn more at www.bit.ly/rural-impact.

Community collaboration

fiiion
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THE TWAsENERATION APPROACH

The Two-Generation Continuum

i
I

child- child-

focused focused
with parent
elements

e.g., parenting
skills or family
literacy

whole family

parent-
focused

with child
elements
e.g., child care
subsidies or food
assistance

parent-
focused

Source: Ascend at the Aspen Institute

Helping People. Changing Lives.
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WHAT IS A TWOGENERATION
APPROACH ?

AProvidesopportunities to meet the needs of
vulnerable parents and their children together

AlIntentionally and simultaneouslyconnects
nigh-quality services to children and their
parents

ACreatesa legacy of economic security that
passes from one generation to the next.



WHY DEVELOP A TWABENERATION
APPROACH?

A Research has documented the returns to investmenhim-
guality early childhood education

i But children cannot be the only change agent in the family.

A Another strand of research has showdl NSy 14 Q f SOSHt
educational attainmentis the best predictor ofconomic mobility
for their children.

I But adult education programs have typically had weak outcomes.

A A two-generation strategy combines these threads to engage
children and parents together to buildutual motivation to
achieve educational outcomes.
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CASE ONE: Family Futures Downeast
FAMILY FUTURES DOWNEASR St

Washington County, Maine

A 32,000people,including3,600 members of the Passamaquoddy Trjbe

A Industry is primarily naturadlesource based, seasonal and physically
taxing

A Extremely rural with poverty rates at 20% and child poveriyeeding
30%

A Low educationahttainmentrates, 28.86with associates degree or
higher
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CASE ONE: FAMILY FUTURES DOWNEA-S
Two-Generation Program and Partnerships

5 collegecoursesn Family Life Skills offer _—
contextualized learning and build foundation for
certificate or degree

C Washmgton County

Communny College

Qolocateg, highquality early education increases
OKAf RNByQa &adz00SaaT FlI——

Workforce an_d Career Pathways programming —
promote readiness for and accetssfamily- _ C%reerCenter
supporting jobs -

%5\ Anioms Edwcation & Training Conter

Coaches address strengths & needs in a ; m
G 6 NJ LI B@broachRresolve barriers; and AN

’b’
Carim }«(Afluboa/t e

support career planning

FFD is a partnership of organizations working —_—
toward shared goals for families and with families

PARTNERSHIP
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CASE ONE: FAMILY FUTURES DOWNEA:

CC5Qa ! LILINE I OK
A Postsecondary Education;

A Co-located, Highquality
Childcare;

A Workforce Xillsand Career
Pathways;

A Accesgo Community
Resources;

A Whole-family Services

A Coaching relationshipgsat
change outcomes; and

A Barrier removal/flex funds

&/i;?i:ﬁ"?i
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CASE ONE: FAMILY FUTURES DOWNEAS¢
Outcomes

A Each of the enrolled adults in the first cohort earned al®5credit hour
Family Studie€ertificate

AD2Fta T2NJI GKSANI OKAf RNByQa | OKASQ:
literacy and access to services, have also lreefy with parents reporting
SEOStfSyid NXadzZ 6a FTNRY OKAf RNBYyQa

A Partnershipshave proven to be the backbone of the Maine IMPACT
program; the programmatic contribution of each partner is outlined in the
MOU

A TheMaine Department of Health and Human Services, Office of Family
Independence, has signed a-fiibnth contract with FFD, which provides
55% of the program budget through a blendwhding

%community
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CASE TWO: ALLEGANY COUNigiiiines .,
HUMAN RESOURCES
DEVELOPMENT COMMISSION

Allegany CountWlaryland

A One of the two rural westernmost counties in Maryland, in the
heart of the Appalachian region

A Plagued by the loss of economic opportunity, low educational
attainment, the outward migration of your people, and
Increasing opioid addition

A Povertyrates at16%and child povertyexceeding 20%

%communlty
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CASE TWO: ALLEGANY COUNTY HUMA]
RESOURCES DEVELOPMENT COMMISSI

Two-Generation Progrartt ¢ K-NNBY ISR ! LI

A Stabilize persons in crises
A Crises intervention
A Bundling services to alleviate crises
A Family Goal Setting / Pathway Plan
A Assist family or person to identify family goals
A ContinueBundling serviceso support Pathway Plan
A Financial literacy , coaching
A Education and career advancement
A Acquiring assetgsavings, homeownership, energy

A Work to remove barriers and create opportunities
A Housing and economic development
A Workforce development
A Policy
A Municipal and community capacity

%community
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CASE TWO: ALLEGANY COUNTY HUMA
RESOURCES DEVELOPMENT COMMISSI

Keeping Data at the Center

A Department data meetingsdata quality and what does
this mean

A Position dedicated to Data Management
A Funder reports

A Outcomes meeting

A Bundling Meetings

%cammunlty
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CASE TWO: ALLEGANY COUNTY HUMA]
RESOURCES DEVELOPMENT COMMISSI

Two-Generation Partners
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