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AGENDA
APRIL 18, 2018

* Welcome

* Defining Financial Capability Integration
* Keys to Successful Fincap Integration

* The Fincap Integration Planning Process
* Introducing the Planning Guide

* Fincap Resources for Programs
* Audience Q&A
* Next Steps
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THE PROMISE OF
COMMUNITY ACTION

Community Action changes people’s lives,
embodies the spirit of hope,
improves communities, and

makes America a better place to live.

We care about the entire community and
we are dedicated to helping people
help themselves and each other.
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Resources and Strategies

for Assessing the Needs
of Your Organization

April 18, 2018
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Welcome

PROSPERITY

NOW

PROSPERITY

NOW

Carmen Shorter

Senior Manager for Learning, Field Engagement
Prosperity Now

@ProsperityNow
prosperitynow.org

Prosperity
Now’s mission
is to ensure
everyone in our
country has a

clear path to
financial stability,
wealth and
prosperity.

@ProsperityNow
prosperitynow.org
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Objectives for Today’s Webinar

By the end of this webinar, you will:

=Understand the importance of financial capability
across the lifespan

=Know the process an organization may follow to
explore integrating financial capability into existing
programs

=Be familiar with the tools and methods of the
Planning Guide

=Know of other financial capability resources and

tools your organization can explore
PROSPERITY

~ @ProsperityNow
prosperitynow.org

Getting to Know You: Poll Question

How would you describe your experience
providing financial capability services?

»Advanced (2+ years; | understand the nuts & bolts)

=Intermediate (Fewer than 2 years; looking to learn
more)

=Beginner (Still pretty new to providing financial
capability services)
=Other (share more in the chat box!)

Use the Comment Box to let us know more!

PROSPERITY
o @ProsperityNow
prosperitynow.org



Defining Financial Capability

Capacity to
Manage
Financial

Resources

Effectively

Financial

Capalbility

PROSPERITY

o @ProsperityNow
N E w prosperitynow.org

Elements of Financial Capability

Capacity to
Knowledge [B Skills S8 Access [ Manage

resources
effectively

PROSPERITY

ad @ProsperityNow
N D W prosperitynow.org
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Financial Instability Generates
Additional Financial Insecurity

Limited ability to invest in the future
Mot able to respond to a financial emergency

Increase use of costly financial services

Impact on credit score if debt is sent to collectors

Delay of asset building

u  Potential high repayment plans that stretch tight budgets

High interest rates for loans
Fewer high quality financial products available
Potential loss of employment or housing opportunities

PROSPERI I ¥
4 @ProsperityNow

P prosperitynow.org

Financial Stress Affects...

L2

Good Health

&

Good Jobs

Good
Education

PROSPERITY
7 @ProsperityNow

P prosperitynow.org
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Financial Capability Services Can
Mitigate Financial Challenges by...

™ Providing individual financial
_é_ coaching or counseling
© ~© Providing savings vehicles, Q
such as matched savings ﬁ
or retirement accounts
r Offering resources on
E managing credit and debt

TAX|  Coordinating free

=V, tax preparation

2

Connecting clients to safe
and affordable financial
products

Promoting asset building
through affordable housing,
entrepreneurship,

and higher education

Facilitating access to public
benefits

Delivering financial
education

PROSPERITY

NOW

@ProsperityNow
prosperitynow.org

What is Integration?

Intentionally incorporating financial capability
services into an existing program or service that
the client already participates in, at a time when the
services are relevant and accessible.

Financial
Capability

Services

PROSPERITY

NOW

Other Program
Services
(e.g., workforce,

housing, education,

community health)

@ProsperityNow
prosperitynow.org
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Integrating Financial Capability Services
into Workforce Development Programs

Workforce + financial counseling =

{ Higher average monthly incomes }
{ Higher job placement rates }
[ Higher average salary one year later }

Source: http://www1.nyc.gov/assets/dca/downloads/pdf/partners/Research-
BuildingFinancialCounselingintoSocialServiceDelivery.pdf
PROSPERITY

.v‘ @ProsperityNow
v prosperitynow.org

So, what might integration look
like?

= A workforce development agency provides access to credit
counseling services to boost client credit scores

= A housing agency provides budget management help and
links clients to an IDA to save up for a down payment

= A food pantry offers financial counseling to repeat visitors

= Local asset-building organizations join together to offer
multiple services in a single location

PROSPERITY
~ @ProsperityNow
) prosperitynow.org
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Characteristics of Successful Integration

v The financial capability services integrated address clients’
identified financial issues and results in improved client
outcomes.

v'Financial capability services are tailored to meet clients
where they are in their financial lives and are based on their
goals.

v'Clients can easily access the financial capability services.

v'Services are provided in a way that leverages staff
expertise and capacity.

v Coordination of financial capability and other services
involves established service delivery processes and
consistent communication between service providers.

PROSPERITY
4 @ProsperityNow
prosperitynow.org

Overview of Financial

Capabillity Integration
Planning Guide

PROSPERITY

fa @ProsperityNow
N @W prosperitynow.org
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BUILDING FINANCIAL
CAPABILITY

A Planning Guide for Integrated Services

Prepared by CFED under the ASSET Initiative Partnership for the Administration
for Children and Families at the US Department of Health and Human Services

GSA Schedule Contract GS-10-F-0177L Order No HHSP233201200674G

Reader suggestions about Building Financial Capability are welcome.
These may be sent to PlanningGuide@cfed.org.

CHILDREN ERFAMILIES | cfed >

BUILDING FINANCIAL CAPABILITY Planning Guide f
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BUILDING FINANCIAL CAPABILITY

|||

A Planning Guide for Integrated Se

Section 1

Here in Section 1, you will list which of your current programs might be the
best platforms for integrating financial capability services. You'll analyze
the financial lives of those programs’ clients to determine their current state
(how they manage their finances now), and you'll also articulate the desired
future state (the outcomes that essentially answer the question “what would
success look like?”). Finally, you'll identify the specific financial capability
services that will potentially bring about that desired future state. The work
you do in Section 1 will roll up into Tool 3: Theory of Change, the capstone
tool for this section, which will provide a succinct graphic depiction of the
before, during, and after of your financial capability services. As you work on
Section 1s tools, bear in mind that future sections will guide you through
more specific questions around execution. (Section 2 will help you decide
who should do what, and Section 3 will help you put a comprehensive
concrete plan together.) But here in Section 1, you will do the important
upfront work of determining which clients to focus on, with which services,
and towards which ultimate ends.™*

CAPABILITY

24 You may need to make adjustments to the
decisions you make in Section 1 about whom
to serve, what services to provide, and what
outcomes to work toward once you refine your
plan in future sections

Clients’Financial ' Financial Capability
SERVICES

TOOL1 TOOL3

@ Envisioning Your Clients' Financial Capability

By the time you finish this
section, you will have:

A written, comprehensive
analysis of your clients’ current
financial lives.

A set of targeted outcomes
describing improvements you
hope to see in clients' financial
lives.

Alist of financial capability
services that can help clients
reach those outcomes.

ATheory of Change model
that ties all of these elements
together.

Theory of Change

Financial Capability
OUTCOMES

TOOL2

The tools in this section come together to form the Theory of Change
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BUILDING FINANCIAL CAPABILITY
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TOOL 1: How Your Clients Manage Now (cont'd)

Guide for Integrats

Section 1

INSTRUCTIONS

In Part A, list the programs into which you are considering integrating
financial capability services. Then, complete Part B for each program.

Use the table in Part B (i) to describe the demographics of clients in these
programs, creating one chart for each program. In Part B
prompting questions to populate the table with detailed information
about the financial capability of the clients in each program. It is, as
you will see, a systematic and thorough exercise, and it concludes with
J, where you have room to create a summary of how clients
in each target program are managing their finances now.

@ Envisioning Your Clients'Financial Capability

‘What you need to
complete this tool:

[ Enowledge of the
programs into which
financial capability
services will be integrated.

[] Demographic and other
data about the clients of
those programs.

[ insights and experience
from client-facing staff
who are most familiar
with the financial needs
and circumstances of the

@ DOWNLOAD

e we e omigedic T wdocs
[ ———

b el omiedi T o

About Financial
Capaility
Integraticn

Section 2
Building the Team

Section 3
Moving Into Actian

Making the Case

Frequently Asked
Questions

Appendices
Gine Stop Toal Shap
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BUILDING FINANCIAL CAPABILITY

Section 1 loioi

TOOL 1: How Your Clients Manage Now (cont'd)

A Planning Guide for Integrate

INSTRUCTIONS

In Part A, list the programs into which you are considering integrating
financial capability services. Then, complete Part B for each program.

Use the table in Part B (i) to describe the demographics of clients in these
programs, creating one chart for each program. In Part B (i), follow the

@ Envisioning Your Clients'Financial Capability

‘What you need to
complete this tool:

[ Knowledge of the
programs into which
financial capability
services will be integrated.

ents’ Financial
Capability

4/18/2018

prompting questions to populate the table with detailed information
about the financial capability of the clients in each program. It is, as
you will see, a systematic and thorough exercise, and it concludes with
Part B (iii), where you have room to create a summiary of how clients
in each target program are managing their finances now.

[] Demographic and other
data about the clients of
thase programs.

Section 3
Mowing Into Actian

[ Insights and experience
from client-facing staff
who are most familiar
with the financial needs
and circumstances of the

people they sarve.

C’DDOWNLD.ED

Making the Case

Frequently Asked
Questions

[ T
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BUILDING FINANCIAL CAPABILITY

HPSPE

COMMUNITY
ACTION AGENCY

FROM START TO FINISH (b

BUILDING FINANCIAL CAPAEILITY

Section 1

EXAMPLE

ul ial
CAPABILITY

TooL1

@ Envisioning Your Clients' Financial Capability

A Planning Guide for Integrated Services

This Guide includes a running narrative describing the experience of

Hope Community Action Agency (HCAA) and its work to integrate financial
capability services into its programming. Although the agency and its staff are
fictional, they are based on real-world places and people, and HCAA's experience
is broadly representative. As noted elsewhere, the Guide includes filled-in
examples for each of its 13 tools; these have been populated with information
reflecting the findings and analysis of the team from this fictional agency.

HPSPE

COMMUNITY
ACTION AGENCY

Introduction to Hope Community Action Agency

HCAA is a multiservice community-based organization located in Fairview,

a small city whose population of 150,000 includes a sizeable proportion of recent
immigrants and working-class families hit hard by the recession. The organization
offers a wide range of services including a Head Start program, a food pantry,
supportive housing, rental assistance, weatherization, afterschool programs,

job training, computer classes, English as a Second Language, and more.

Guide for Integrat

A Planning

TOOL 3, PART A: The Theory of Change

e .

L)

Here too with Tool 3,
Nicole and her team

from HCAA completed

— Financial two Theories of Change,
Msv_E:wchs i nct‘:'l?tahﬁs G LN
program. Here's the

TOOL 3 roaed version for Head Start

parents.

I

Want: to improve their cradit so

they havve mone housing and job
aptions, and mere cradit
aptions for when they're reaady
tobuy a car or houss, or pursus

aducation,

* Want £o learn mone about free
tam filing options and available tax
credits.

* Having snough moneay to meet
ic neads from month-to-momth

* Cradit = Know how o access, rea
counsafing wndarstand thair cradit
* Free fax = Are confident that thay can reduce TN
preganation dabet.
assistance * Access their cradit reports.
* Imiprove their credit scores.
* Have reduced levels of debt.
* Consistantly use a cooling-off period
bafors faking on datt.

* Have fewer debts past dus.
* Knowabout fres tan preparation

- :htMrMsfarm.

= Have decreased costs of tax filing.

= Have increasad income through
cradits and refunds.

MENU
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Financial Capability Services
Integration Process

= [dentify clients’ priority financial issues

= [dentify financial outcomes that will demonstrate
improvement in clients’ financial lives

= Select financial capability services that will bridge the
gap
= Decide who can provide those services

= Develop an internal implementation, referral, or
partnership plan to connect clients to those services

= Build stakeholder support throughout

PROSPERITY

@ProsperityNow
prosperitynow.org

Exploring Section 1.

Envisioning Your Client’s
Financial Capabillity

PROSPERITY

fa @ProsperityNow
N @W prosperitynow.org

4/18/2018
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Envisioning Your Clients’ Financial
Capability: The Theory of Change

Clients’'Financial ' Financial Capability Financial Capability

CAPABILITY SERVICES g OUTCOMES

TOOL 1 TOOL3 ' ToOL2

PROSPERITY

4 @ProsperityNow
N > w prosperitynow.org

Section 1 @ Envisioning Your Clients'Financial Capability

TOOL 3: The Theory of Change (Section 1 Capstone Tool)

Part A. Select the financial capability services that will help the participants in each program
achieve the desired outcomes (from Tool 2) and list them in the middle column of the table below.
Make sure that all the outcomes listed in your Theory of Change table connect directly to at least
one of the financial capability services you plan to provide. You can revise or remove outcomes
you selected in Tool 2 if they no longer seem attainable. You will further refine these services and
determine who will provide them in the next two sections of this Guide.

TARGET PROGRAM

Financial
Financial Capability Capability
SERVICES OUTCOMES
TOOL3 TOOL2
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Section 1: Envisioning r

4/18/2018

Tool 1: How Your Clients Manage Now
Tool 2: Outcomes That Matter

Clients’ Finandial Capablllty Tool 3: The Theory of Change (Section 1 Capstone Tool)

Tool 4: In-House Capacity
Tool 5: Inventory of Community Service Providers
Tool 6: Assessment of Community Service Providers

Tool 7: Deciding Who Will Deliver Services
(Section 2 Capstone Tool)

Section 2: Building the Team ‘l\z

Tool 8: Current Program Workflow
Tool 9: The Referral Plan

Tool 10: The Partnership Plan

Tool 11: The DIY Plan

Tool 12: Putting it All Together - The Logic Model
(Capstone Tool for Section 3 and for the Guide as a Whole)

Section 3: Moving Into Action '\3

PROSPERITY up -
‘ @ProsperityNow
N@W prosperitynow.org

Section 1 @ Envisioning Your Clients'Financial Capability

TOOL 3: The Theory of Change (Section 1 Capstone Tool)

Part A. Select the financial capability services that will help the participants in each program
achieve the desired outcomes (from Tool 2) and list them in the middle column of the table below.
Make sure that all the outcomes listed in your Theory of Change table connect directly to at least

one of the financial capability services you plan Iu pmwdE Ynu can revise or remove outcomes
you se\ected inTool 2 |fthe no I nger se a

ther refine these services and

TARGET PROGRAM

Financial

Clients' Financial Financial Capability Capability
CAPABILITY SERVICES OUTCOMES

TOOL1 TOOL3 TOOL2
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Selecting a Target Program

« Are financial issues a clear obstacle to clients’ success in
the program?

+ Do financial topics already come up when working w/ )
clients?

0ls:elndl 134« Are aspects of financial capability services already

incorporated in the program’s workflow, which may just

need to be refined to yield improved outcomes? )

» Does program staff support financial capability and see a

Staff Buy-in potential fit with their current program offerings?
y,
PROSPERITY
= @ProsperityNow
N@W prosperitynow.org

Reasons to Select a Target Program

*The program represents a place where clients
are already assembled/engaged

=Clients in a given program share common
characteristics that affect which services are
provided and how

=The program represents a concrete set of
systems and resources that can be leveraged
for integration

PROSPERITY
o @ProsperityNow
N@W prosperitynow.org
[

4/18/2018
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Understanding How Your Clients
Manage Their Financial Lives Now

Clients’ Financial
CAPABILITY

TOOL 1

PROSPERITY
o @ProsperityNow
N@W prosperitynow.org
|

How Are Clients Managing in These
Areas of Financial Capability?

& il m S fix @

Money Income Creditand | Financial Savings & Consumer
Management Supports Debt Product & Investments Protection &
Services Insurance
PROSPERITY

N ad W @ProsperityNow
D prosperitynow.org

4/18/2018
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Tool 1: Envisioning Your Clients’
Financial Capability

*Prompting questions:

= There are prompting questions for each topic area to help you
think through what information you want to learn and collect.

= Additional considerations:

= What are the underlying issues that are creating these financial
challenges?

= What is contributing to their current life condition or financial
choices and behaviors?

= Which of the financial challenges identified are at the “access”
level?

PROSPERITY

4 @ProsperityNow
N > W prosperitynow.org

How to Collect Data About
Your Target Clients

Distribute a survey to clients

Review the Prosperity Now Scorecard or Local Profiles

PROSPERITY

N 7 W @ProsperityNow
P prosperitynow.org
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Poll Question

What is the TOP financial challenge your
clients face?

=No credit or negative credit history

*No access to safe, affordable banking or checking
accounts

*No savings or personal safety net

=High amounts of debt

=Difficulty making income last through the month
=Other (share more in the chat box!)

PROSPERITY

@ProsperityNow
prosperitynow.org

ldentifying Outcomes That Matter

Financial Capability

OUTCOMES
TOOL 2

PROSPERITY
7 @ProsperityNow

prosperitynow.org
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Types of Outcomes

4/18/2018

Short Term

Medium
Term

Long
Term

PROSPERITY

Knowledge .

Attitudes

»

Life

Skills - A Behaviors T~ C.

@ProsperityNow
prosperitynow.org
Ap pend ix C sample Financial Capability Outcomes (cont'd)
FINANCIAL CAPABILITY OUTCOMES
MEDIUM-TERM LONG-TERM
I ouTCo—. OUTCOMES OUTCOMES/IMPACTS
Knowledge Attitudes Skills Behaviors Life Condition
Credit & Debt Parucipants: Partcipants: Partcipants are able to: Partcipants: Participants have:

Public Benefits
& Tax Credits

+ Knows how to access
their credit reports.

» Know how to read and
understand their credit
reports.

+ Understand how to

manage debt

Understand compound

interest

<

v Understand what
Annual Percentage
Yield (APY) ls.

Participants:

v Are aware of avallable
public benefits/tax
credits.

v Understand their
eligibility for public
benefitsitax credits.

v Know sbout tax
preparation options.

v Understand how public
benefits can help their
financial situations.

v Believe that bullding
credit is Important.

v Are confident that
they can reduce their
debe.

v Are not stressed about
debe owed.

v Are confident they can
manage credic

Partcipants.

v Are not anxious about
filing taxes.

v Feel comfortable using
public benefits.

v Access their credit
reports.

v Actively pay down
debe on schedule.

v Consistently use a
cooling off pericd
before taking on debt

+ Calculate their abiliy
€0 repay a debt before
acquiring » loan.

v Improve their credic
scores.

v Select an appropriate
loan from 2 range of
credit products.

+ Compare APYs

Participants are able o Participants:
v File their taxes for free

+ Submit applications for
public benefits.

v Regularly review
public benefits/tax
eredits mailable to
them.

v Improved credic
scores.
v Reduced levels of debt.

v Established credit
historles.

‘!

Increased access to
credit

+ Fewer debts past due
v Fewer accounts in
collections.

Participants expertence:

v Decreased costs of
tax filing,

v Increased smount of
tax credits received
(e.g- Earned Income
Tax Credit or Child
Tax Credit).

v Increased amount of
tax refunds recelved.

+ Optimized public
benefits portfolios.

26
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Tool 2: Outcomes that Matter

=This tool helps us explain what success will look like for
program participants
= What financial capability outcomes would represent an improved
result for your clients?
= What are the external factors (e.g. policies, institutional practices,
accessibility of resources/services) preventing clients from
achieving these outcomes?
=Important: Outcomes do not equal outputs
= Output: the number of financial counseling sessions delivered
= Describes a program’s activity.
= Qutcome: an improved credit score

= An indicator of the change a program made in a client’s life; change in
knowledge, attitudes, behaviors, and life conditions of the client.

PROSPERITY

o @ProsperityNow
N E w prosperitynow.org

Selecting Financial Capability

Services
Financial Capability
SERVICES
TOOL3
PROSPERITY

ad @ProsperityNow
N D W prosperitynow.org
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Selecting Financial Capability
Services

Improved
State

PROSPERITY

4 @ProsperityNow
N > w prosperitynow.org

Financial Capability Services,
by Topic

& i s S A @

Money Income Creditand = Financial Savings & Consumer
Management Supports Debt Product & Investments Protection &
* Financial * Free Tax ¢ Credit Services * Incentivized Insurance
Education Preparation Counseling * Access to Safe Savings * Access to Safe
* Financial Assistance * Credit and Affordable Programs and Affordable
Counseling * Access to Building Financial Products * Asset Financial
* Financial Federal and * Incentivized Ownership Products
Coaching State Benefits Savings Programs Programs
* Asset = Credit Building
Ownership
Programs
PROSPERITY

N 3 W @ProsperityNow
P prosperitynow.org

4/18/2018
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Dﬂ Appendix A (contd)

More Information About Financial Capability Services

Asset Ownership Programs outcomes for children.® Small business ownership,
particularly through microbusinesses, provides
- What It Is opportunities for increased earnings and wealth
Asset ownership programs help clients purchase or building to low- and moderate-income families that
maintain assets such as savings, a home, a vehicle, a may be disadvantaged in the traditional job market.®

small business, or education. Asset ownership se NICB How to Implement It

can include down-payment assistance, foreclosure
counseling, homeownership counseling, business Organizations can help low-income families build
development classes, and other entrepreneurship assets by:

programs. They can also include matched savings

* Helping an aspiring entrepreneur develop a
programs that help people purchase assets.

business plan and secure the capital she needs to
- Why It's Important launch a successful business.

Owning assets—including savings, a home, or a small

Providing homeownership classes to help families
business—is a key component of increasing financial purchase a home and prepare to be responsible
stability and security, building wealth, and climbing the homeowners.

economic ladder. Emergency savings improves families’
stability by protecting them against crises, such as job
loss or a medical emergency. Moving beyond stability,
homeownership and small business ownership provide
opportunities to build wealth—in fact they are the

top two sources of household wealth in the country.®
Homeownership increases households'savings and
purchasing power and builds equity, resulting in both
increased household financial security and improved

Referring clients experiencing difficulties paying
their mortgage to a housing counselor to help
them avoid foreclosure and maintain their home.

Section 1 3 @ Envisioning Your Clients'Financial Capability

TOOL 3: The Theory of Change (Section 1 Capstone Tool)

Part A. Select the financial capability services that will help the participants in each program
achieve the desired outcomes (from Tool 2) and list them in the middle column of the table below.
Make sure that all the outcomes listed in your Theory of Change table connect directly to at least
one of the financial capability services you plan to provide. You can revise or remove outcomes
you selected in Tool 2 if they no longer seem attainable. You will further refine these services and
determine who wj ida imcth i £bhie Coicl

Financial
Cli ‘Financial Financial Capability Capability
CAPABILITY SERVICES OUTCOMES

TOOL 1 TOOL3 ToOL2
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BUILDING FINANCIAL CAPABILITY

HPSPE

COMMUNITY
ACTION AGENCY

FROM START TO FINISH (b

BUILDING FINANCIAL CAPAEILITY

Section 1

EXAMPLE

ul ial
CAPABILITY

TooL1

@ Envisioning Your Clients' Financial Capability

A Planning Guide for Integrated Services

This Guide includes a running narrative describing the experience of

Hope Community Action Agency (HCAA) and its work to integrate financial
capability services into its programming. Although the agency and its staff are
fictional, they are based on real-world places and people, and HCAA's experience
is broadly representative. As noted elsewhere, the Guide includes filled-in
examples for each of its 13 tools; these have been populated with information
reflecting the findings and analysis of the team from this fictional agency.

HPSPE

COMMUNITY
ACTION AGENCY

Introduction to Hope Community Action Agency

HCAA is a multiservice community-based organization located in Fairview,

a small city whose population of 150,000 includes a sizeable proportion of recent
immigrants and working-class families hit hard by the recession. The organization
offers a wide range of services including a Head Start program, a food pantry,
supportive housing, rental assistance, weatherization, afterschool programs,

job training, computer classes, English as a Second Language, and more.

Guide for Integrat

A Planning

TOOL 3, PART A: The Theory of Change

e .

L)

Here too with Tool 3,
Nicole and her team

from HCAA completed

— Financial two Theories of Change,
Msv_E:wchs i nct‘:'l?tahﬁs G LN
program. Here's the

TOOL 3 roaed version for Head Start

parents.

I

Want: to improve their cradit so

they havve mone housing and job
aptions, and mere cradit
aptions for when they're reaady
tobuy a car or houss, or pursus

aducation,

* Want £o learn mone about free
tam filing options and available tax
credits.

* Having snough moneay to meet
ic neads from month-to-momth

* Cradit = Know how o access, rea
counsafing wndarstand thair cradit
* Free fax = Are confident that thay can reduce TN
preganation dabet.
assistance * Access their cradit reports.
* Imiprove their credit scores.
* Have reduced levels of debt.
* Consistantly use a cooling-off period
bafors faking on datt.

* Have fewer debts past dus.
* Knowabout fres tan preparation

- :htMrMsfarm.

= Have decreased costs of tax filing.

= Have increasad income through
cradits and refunds.

MENU

About Financial
Capability
Integration

How to Use
this Guide
Section 1
Envisioning Your
ClientsFinancial
Capability

Section 2
Building the Team

Section3
Moving Into Action

Making the Case

Frequently Asked
Questions

References
&Resources

Appendices

One StopTool Shop

Acknowledgements

T <2>

T Thery of Change

Section 2
Building the Team

Section 3
Moving Inta Actian
Cross-Cutting

Section
Making the Case

4/18/2018
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Approaches to Integrating

Financial Capability Services

PROSPERITY
4 @ProsperityNow

prosperitynow.org

Three Approaches to Integrating
Financial Capability Services
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Refer Partner

Train case Clients to On-site financial
managers to pull financial education

& review credit coaching & tax workshops
reports prep

PROSPERITY
@ProsperityNow
@w prosperitynow.org

Planning Guide Video Series

Watch the videos at: http://www.acf.hhs.gov/programs/ocs/training-video-
series-building-financial-capability

PROSPERITY
N@w @ProsperityNow
prosperitynow.org

a

4/18/2018
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Community Action Partnership

Financial Capability Tools

PROSPERITY

N .v‘ w @ProsperityNow
D, prosperitynow.org

Learning With The Learning Community:
Financial Empowerment

Learning With The Learning Community:
Financial Empowerment

[ ——
“Ation

PARTNERSHIP
(TARNING COMMUNITES RESOURCE CINTIR

May 24, 2017
Baltimore City Community Action Partnership
Lori Cunningham, Dr. Denotra Green-Stroman, and Adongo Matthews

Capstone Community Action

Mary Ni

This webinar event highlights the efforts of three Community Action agencies that participated in the
previous cycle of the Learning Community as a part of our Financial Empowerment for Families
Learning Community Group: Baltimore County Community Action Partnership, Capstone Community
Action, and Community Action Partnership of Orange County.

Hear from Community Action colleagues as they recount their progress and lessons learned in

organizational change and financial empowerment.
By et i changng s
@ Ation
ction

PARTNERSHIP
AMERICAS POVERTY FIGHTING NETWORK
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Anti-Poverty Practice Series:
Financial Empowerment

This case study highlights the efforts of
three Community Action agencies that
have participated in a 20-month
Learning Community Group: Baltimore
County Community Action Partnership,
Capstone Community Action, and
Community Action Partnership of FINANCIAL EMPOWERMENT: THREE CASES
Orange County. These three cases, as
well as others within the Learning
Community, exemplify the intention
Community Action has to provide
holistic services to improve the lives of
low-income individuals and families and
alleviate the causes and conditions of
poverty.

Featuing
Satnece Oty OO,
CapstoneCommuniy Aten,
and Cammanity Action
Patsersipol SangeComty

[2]ii]&]a)

CAPSTt.NE

[ e ——

eﬂmzmmny
ction
PARTNERSHIP
AMERICAS ROVERT FCHTING NETWORK

Critical Components in Financial
Empowerment: An Annotated Guide

* This toolkit features resources
that have been selected for use
by organizations looking to
getting started with financial
empowerment initiatives, as
well as those seeking ways to
strengthen and expand on

CRITICAL COMPONENTS IN work already being carried out

FINANCIAL EMPOWERMENT: in this area. It is our hope that

AN ANNOTATED GUIDE use of resources within this
toolkit will bolster work being
carried out to improve the
financial capability and status
of low-income families in
communities throughout the

United States.

In Partnership with
VirtualCAP,

a project of Ohio
Association of
Community Action
Agencies

4/18/2018
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Your Money Your Goals
Front-Line Staff Training

Your Money Your Goals
Front-Line Staff Training
9 y /;(;mmunlty

ction

PARTNERSHIP

LEAINING COMMUNITIS RESOURCE CENTER
November 14, 2017

Denise DeVaan, ICF, International

Capitalize on the opportunity to have front-line staff trained in the Your Money Your Goals
curriculum by CFPB. Watch this webinar event to participate in a facilitated two-hour training of
the Your Money Your Goals toolkit and related strategies for engaging with clients.

i

PARTNERSHIP
AERICA POVERTY FIGHTING NETWORK

STAY CONNECTED
CONTINUE LEARNING

COMMUNITY

ACT'ON Join the online Community
ACADEMY Action Academy!

: Free, online learning hub for the
oodle Community Action Network

Necessary for Intensive LCGs & COP

Go to https://moodle.communityactionpartnership.com & create an account.
Once the account confirmation is complete (via email), login.

In the Course Categories box to the right of the screen, click Learning Communities.
Choose Intensive Learning Community Groups, then appropriate LCG you belong to.

HONE

Pesple. Changing Lies.

,accessing resources, assignment
and agency resource sharing! 6‘* ation

PARTNERSHIP
AMERICAS POVERTY FIGHTING NETWORK

4/18/2018
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Learn with the Learning Community!
Follow our blog at:
Icrcweb.com

@

COMMUNITY ACTION PARTNERSHIP

THE LEARNING COMMUNITY

Building Capacity to Increase Impact

Welcome to The Learning
o @ Community Blog!
56 Netw

Announcing the members of the
2018 Learning Community!

@ g i, Chngig i

Action

rrrrrrrrrrr

Other Financial

Capability Integration
Tools & Resources

PROSPERITY

fa @ProsperityNow
N @W prosperitynow.org

4/18/2018
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Your Money, Your Goals

= Training enhances confidence
about discussing finances with
clients

= Training provides clear examples
ﬂ of effective communication
techniques
= Modular toolkit is user-friendly
with plain language text

YOUR MONEY, YOUR GOALS

A financial empowerment

toolkit for Social Services = Available for download in English

programs

and Spanish

= Find the toolkit, companion
guides, and training materials on
the CFPB website

= Also look for “Behind on Bills”
R AT @ProsperityNow

P prosperitynow.org 7

Organization of Your Money, Your
Goals

=Introductory modules
=Module 1: Introduction to the toolkit
*Module 2: Assessing the situation
*Module 3: Starting the conversation

*Module 4: Emotional & cultural influences on
financial decisions

=*Module 5: Using the toolkit

PROSPERITY
7 @ProsperityNow

74 prosperitynow.org
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https://www.consumerfinance.gov/practitioner-resources/your-money-your-goals/toolkit/
https://www.consumerfinance.gov/practitioner-resources/your-money-your-goals/booklets-talk-about-money/
https://www.consumerfinance.gov/practitioner-resources/your-money-your-goals/booklets-talk-about-money/

Organization of Your Money, Your
Goals

=Content modules
= Module 6: Setting goals
= Module 7: Saving for the unexpected, emergencies, & goals
= Module 8: Managing income & benefits
= Module 9: Paying bills & other expenses
= Module 10: Managing cash flow
= Module 11: Dealing with debt
= Module 12: Improving credit reports & scores

= Module 13 Evaluating financial service providers, products,
& services

= Module 14: Protecting consumers rights

PROSPERITY
i) @ProsperityNow
NQW 75 prosperitynow.org
|

Your Money, Your Goals

A FINANCIAL EMPOWERMENT TOOLKIT FOR SOCIAL SERVICE PROGRAMS

[]] »l & 0:04/20:50

https://www.youtube.com/watch?v=0-3X6ciT|P0

PROSPERITY
=) @ProsperityNow
NOW prosperitynow.org

4/18/2018
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Group Discussion

Today’s Topic:

Resources and Strategies for
Assessing the Needs of Your Organization

PROSPERITY

.v‘ @ProsperityNow
K prosperitynow.org

Today’s Speakers

Carmen Shorter Hyacinth McKinley
Sr. Manager for Learning, Program Associate,
Field Engagement Learning Communities
Prosperity Now Resource Center

Community Action Partnership

PROSPERITY
7 @ProsperityNow
prosperitynow.org

39



Expand Your Networks with the
Prosperity Now Community

& Sign up for listservs and working groups, volunteer to facilitate
1 peer discussions, serve in a leadership role and more!

AN

Adult Matched Savings Network

Affordable Homeownership Network

Racial Wealth Equity Network

Financial Coaching Network

Taxpayer Opportunity Network

Campaign for Every Kids Future — Children’s Savings Accounts
Medical Financial Partnerships Network — Health/Wealth
Innovations in Manufactured Housing (I'M HOME) Network

Visit any of the networks above at prosperitynow.org/getinvolved to get started.

PROS'PER\TY
NOW

@ProsperityNow
prosperitynow.org

Take action with Prosperity Now Campaigns!

Sign up to stay informed about the latest developments and opportunities to take

action by joining one of our four federal policy campaigns.

HOMEOWNERSHIP

Homeownership is
key to building
wealth. Together, we
will advocate for
products and policies
that provide more
affordable homes to
more people.

CONSUMER
PROTECTIONS

Consumer
protections create
fairer, more
transparent financial
markets. Together,
we will ensure
consumers keep the
safeguards they
deserve.

SAFETY NET

Safety net programs
help protect
vulnerable individuals
and families from
falling deep into
poverty. Together, we
will protect programs
like SNAP, IDAs and
more to help those in
need when they need
it most.

3

TURN IT
RIGHT-SIDE UP

The vast majority of
tax incentives go to
those at the top, not
to those who need it
most. Together, we
will turn our upside-
down tax code right-
side up.

Visit any of the Campaigns above at https://prosperitynow.org/take-action to learn more and join.
PROSPERITY
@ProsperityNow

N@W prosperitynow.org

4/18/2018
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Take Action at the Prosperity Now Advocacy Center!

Make your voice heard by calling, emailing, tweeting or scheduling a visit
with your Members of Congress with a fast and simple click of a button!
https://prosperitynow.org/take-action

I —
" L Prosperity Now | Learn About My Legislators Welcome, Vanna v

Sen. Timothy Kaine (D-VA)
Committees: Budget, Foreign Relations, Armed Services, HELP

(0‘1

SR RIR ¢

PROSPERITY NOW :
ad @ProsperityNow
N J prosperitynow.org

Join us September 5-7 for the
2018 Prosperity Summit!

(formerly Assets Learning Conference)

Network-members receive a
specialdiscount—join by April 20th!

https://prosperitynow.org/events/2018-prosperity-summit

PROSPERITY
= @ProsperityNow

) prosperitynow.org

4/18/2018
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Thank Youl!

Please complete our survey!

PROSPERITY
(@ @ProsperityNow

prosperitynow.org

QUESTIONS?

Hefping Peaple. Changung Lhes.

Yciion
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REFLECT

Take a moment to reflect on the
information that was presented during
the meeting.

Now share one thing that you learned
from the webinar today.

(Use the chat window)

@ Hebing e, Chnping Uves.

Amfm
ction
,,,,,,,,,,,
AL IMEETaLE

Join Free Expert-led National Webinar Presentations
on Promising Anti-Poverty Practices

43
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UPCOMING WEBINARS

Whole Family Approaches | Integrated Services | Financial
Empowerment | Homelessness | Health Intersections

Data-Centered Organizations | Community Level Work

* April 25,2018 - Cultural Humility: People, Principles, and Practices
(Register)

* May 2, 2018 - Building Intergenerational Success: Measuring Whole
Family Outcomes (Register)

* May 16, 2018 - Introduction to Collective Impact (Register)
* May 23, 2018 - Cultural Humility and Health Equity (Register)

ing Peapie. Changing L
eﬂmmmmy
ction
;;;;;;;;;;;

AMERICAS ROVERT FCHTING NETWORK

PLEASE OFFER YOUR FEEDBACK

https://www.surveymonkey.com/r/
ResourcesAndStrategiesForAssessing

—
eﬂmmmmny

chon

,,,,,,,,,,,

Yt iyity.
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http://r20.rs6.net/tn.jsp?t=abi6uu7ab.0.0.6y5mnelab.0&id=preview&r=3&p=https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID%3De3c3d9c86c2b820889c107008644be1cd
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CONTACT INFO

For more information or questions contact The Learning Communities
Resource Center Team:

Tiffney Marley, Project Director,
tmarley@communityactionpartnership.com

Jeannie Chaffin, Consultant for CA Economic Mobility Initiative,
chaffin.jeannie@gmail.com

Courtney Kohler, Senior Associate,
ckohler@communityactionpartnership.com
Hyacinth McKinley, Program Associate,
hmckinley@communityactionpartnership.com

Liza Poris, Program Associate, |poris@communityactionpartnership.com

This presentation was created by the National Association of Community Action Agencies — Community Action Partnership, in the performance of the U.S. Department
of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0466. Any opinion, findings, and
conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and

Human Services, Administration for Children and Families.
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2018 National Community Action
Partnership Annual Convention
Early Bird Registration Ends April 30t - Register,
Advertise, Sponsor Today!
#CAPCON18

Click here to learn more.

Melping Prvpie. Champing Uven

eﬂction

2018 Annual

Convention
5 - Community Action:
August 28 - 31, 2018 v e, " A Sourceof
Denver, CO Strength

Helping Feaple, Changing Lives

gﬂctmn

nnnnnnnnnnn

4/18/2018

46


https://www.communityactionpartnership.com/menus/annual-national-convention.html

