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2018 National Community Action 
Partnership Annual Convention  

Early Bird Registration Ends April 30th - Register, 
Advertise, Sponsor Today!  

 

 

 
 
 
 
 
 
 
 
  

#CAPCON18  

Click here to learn more.  

Resources and Strategies for Assessing 
the Needs of Your Organization 

April Webinar Wednesday 
 

Tuesday, April 18, 2018 
 – 2 pm ET/ 1 pm CT/ 12 pm MT/ 11 am PT 

 

https://www.communityactionpartnership.com/menus/annual-national-convention.html
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AGENDA 
APRIL 18, 2018 

 
• Welcome 

• Defining Financial Capability Integration 

• Keys to Successful Fincap Integration 

•  The Fincap Integration Planning Process 

•  Introducing the Planning Guide 

•  Fincap Resources for Programs 

•  Audience Q&A 

•  Next Steps 

  

 

LCRC TEAM 

Charity Frankowski,  
VISTA Lead, Rural IMPACT 

Tiffney Marley 
Project Director, LCRC 

Jeannie Chaffin 
Consultant 
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THE PROMISE OF  
COMMUNITY ACTION 

Community Action changes people’s lives, 
embodies the spirit of hope,                       
improves communities, and                             

makes America a better place to live.   

We care about the entire community and         
we are dedicated to helping people                  

help themselves and each other. 
 

Resources and Strategies 
for Assessing the Needs 
of Your Organization 

April 18, 2018 
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Welcome 

Carmen Shorter 
Senior Manager for Learning, Field Engagement 
Prosperity Now 

Prosperity 

Now’s mission 

is to ensure 

everyone in our 

country has a 

clear path to 

financial stability, 

wealth and 

prosperity. 
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By the end of this webinar, you will: 

Understand the importance of financial capability 

across the lifespan 

Know the process an organization may follow to 

explore integrating financial capability into existing 

programs 

Be familiar with the tools and methods of the 

Planning Guide 

Know of other financial capability resources and 

tools your organization can explore 

Objectives for Today’s Webinar 

Advanced (2+ years; I understand the nuts & bolts) 

Intermediate (Fewer than 2 years; looking to learn 
more) 

Beginner (Still pretty new to providing financial 
capability services) 

Other (share more in the chat box!) 

 

 

Use the Comment Box to let us know more! 

Getting to Know You:  Poll Question 

How would you describe your experience 
providing financial capability services? 
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Defining Financial Capability 

Financial 
Capability 

Capacity to 
Manage 
Financial 

Resources 
Effectively 

Knowledge Skills Access 

Capacity to 
manage 

resources 
effectively 

Elements of Financial Capability 
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Financial Instability Generates 
Additional Financial Insecurity 

Financial Stress Affects… 

Good Health 

 

Good 
Education 

 

 

 

 

Economic 
Development 

 

Good Jobs 
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Financial Capability Services Can  
Mitigate Financial Challenges by… 

Intentionally incorporating financial capability 
services into an existing program or service that 
the client already participates in, at a time when the 
services are relevant and accessible.  

What is Integration? 

Financial 
Capability 
Services 

Other Program 

Services 
(e.g., workforce, 

housing, education, 

community health) 
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Integrating Financial Capability Services 
into Workforce Development Programs 

Workforce + financial counseling = 

Higher average monthly incomes 

Higher job placement rates 

Higher average salary one year later 

Source: http://www1.nyc.gov/assets/dca/downloads/pdf/partners/Research-

BuildingFinancialCounselingintoSocialServiceDelivery.pdf 

A workforce development agency provides access to credit 
counseling services to boost client credit scores 

A housing agency provides budget management help and 
links clients to an IDA to save up for a down payment 

A food pantry offers financial counseling to repeat visitors 

Local asset-building organizations join together to offer 
multiple services in a single location 

 

So, what might integration look 
like? 

http://www1.nyc.gov/assets/dca/downloads/pdf/partners/Research-BuildingFinancialCounselingintoSocialServiceDelivery.pdf
http://www1.nyc.gov/assets/dca/downloads/pdf/partners/Research-BuildingFinancialCounselingintoSocialServiceDelivery.pdf
http://www1.nyc.gov/assets/dca/downloads/pdf/partners/Research-BuildingFinancialCounselingintoSocialServiceDelivery.pdf
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The financial capability services integrated address clients’ 
identified financial issues and results in improved client 
outcomes. 

Financial capability services are tailored to meet clients 
where they are in their financial lives and are based on their 
goals.  

Clients can easily access the financial capability services. 

Services are provided in a way that leverages staff 
expertise and capacity. 

Coordination of financial capability and other services 
involves established service delivery processes and 
consistent communication between service providers. 

Characteristics of Successful Integration 

Overview of Financial 
Capability Integration 
Planning Guide 



4/18/2018 

11 

www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 
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www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 

www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 
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www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 

www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 
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www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 

www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 
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www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 

www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 
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Which financial 

capability 

services will 

have the 

greatest 

impact on our 

clients? 

Who will deliver 

the identified 

financial 

capability 

services to our 

target clients? 
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How will the 

financial 

capability 

services be 

integrated? 

How can we 

convince key 

stakeholders 

to support 

this work? 
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www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 

www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 
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Financial Capability Services 
Integration Process 

 Identify clients’ priority financial issues  

 Identify financial outcomes that will demonstrate 
improvement in clients’ financial lives 

 Select financial capability services that will bridge the 
gap 

Decide who can provide those services 

Develop an internal implementation, referral, or 
partnership plan to connect clients to those services 

 Build stakeholder support throughout 

Exploring Section 1:  
Envisioning Your Client’s 
Financial Capability 
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Envisioning Your Clients’ Financial 
Capability: The Theory of Change 
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Selecting a Target Program  

• Are financial issues a clear obstacle to clients’ success in 
the program? 

Client Need 

• Do financial topics already come up when working w/ 
clients?  

• Are aspects of financial capability services already 
incorporated in the program’s workflow, which may just 
need to be refined to yield improved outcomes?  

Opportunity 

• Does program staff support financial capability and see a 
potential fit with their current program offerings?  Staff Buy-in 

Reasons to Select a Target Program 

The program represents a place where clients 
are already assembled/engaged 

Clients in a given program share common 
characteristics that affect which services are 
provided and how  

The program represents a concrete set of 
systems and resources that can be leveraged 
for integration 
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Understanding How Your Clients 
Manage Their Financial Lives Now 

How Are Clients Managing in These 
Areas of Financial Capability? 
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Prompting questions: 

There are prompting questions for each topic area to help you 
think through what information you want to learn and collect. 

 

Additional considerations: 
What are the underlying issues that are creating these financial 

challenges?  

What is contributing to their current life condition or financial 
choices and behaviors?  

Which of the financial challenges identified are at the “access” 
level?  

 

Tool 1: Envisioning Your Clients’ 
Financial Capability  

How to Collect Data About  
Your Target Clients 

Distribute a survey to clients 

Conduct focus groups or individual interviews 

Meet with financial capability service providers in your community 

Review national data sources 

Review the Prosperity Now Scorecard or Local Profiles 
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No credit or negative credit history  

No access to safe, affordable banking or checking 
accounts 

No savings or personal safety net 

High amounts of debt 

Difficulty making income last through the month 

Other (share more in the chat box!) 

 

Poll Question 

What is the TOP financial challenge your 
clients face? 

Identifying Outcomes That Matter 
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Types of Outcomes 

Knowledge Attitudes Skills Behaviors 
Life 

Condition 

Short Term 
Medium 

Term 

Long 

Term 
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This tool helps us explain what success will look like for 
program participants  
What financial capability outcomes would represent an improved 

result for your clients? 

What are the external factors (e.g. policies, institutional practices, 
accessibility of resources/services) preventing clients from 
achieving these outcomes?  

 Important: Outcomes do not equal outputs  
Output: the number of financial counseling sessions delivered  

Describes a program’s activity.  

Outcome: an improved credit score 
 An indicator of the change a program made in a client’s life; change in 

knowledge, attitudes, behaviors, and life conditions of the client.  

 

Tool 2: Outcomes that Matter 

Selecting Financial Capability 
Services 
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Solution 
Improved 

State 
Problem Solution 

Selecting Financial Capability 
Services 

Financial Capability Services,  
by Topic 
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Appendix A: More Information About 

Financial Capability Services 
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www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 

www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 
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Approaches to Integrating 
Financial Capability Services 

Three Approaches to Integrating 
Financial Capability Services 
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DIY 
Train case 

managers to pull 

& review credit 

reports 

Refer 
Clients to 

financial 

coaching & tax 

prep 

Partner 
On-site financial 

education 

workshops 

Planning Guide Video Series 

Watch the videos at: http://www.acf.hhs.gov/programs/ocs/training-video-

series-building-financial-capability  

http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
http://www.acf.hhs.gov/programs/ocs/training-video-series-building-financial-capability
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Community Action Partnership 
Financial Capability Tools 

Learning With The Learning Community: 

Financial Empowerment 

This webinar event highlights the efforts of three Community Action agencies that participated in the 
previous cycle of the Learning Community as a part of our Financial Empowerment for Families 

Learning Community Group: Baltimore County Community Action Partnership, Capstone Community 
Action, and Community Action Partnership of Orange County. 

 

Hear from Community Action colleagues as they recount their progress and lessons learned in 
organizational change and financial empowerment.  
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Anti-Poverty Practice Series: 

Financial Empowerment 

• This case study highlights the efforts of 
three Community Action agencies that 
have participated in a 20-month 
Learning Community Group: Baltimore 
County Community Action Partnership, 
Capstone Community Action, and 
Community Action Partnership of 
Orange County. These three cases, as 
well as others within the Learning 
Community, exemplify the intention 
Community Action has to provide 
holistic services to improve the lives of 
low-income individuals and families and 
alleviate the causes and conditions of 
poverty.  

Critical Components in Financial 

Empowerment: An Annotated Guide 

• This toolkit features resources 
that have been selected for use 
by organizations looking to 
getting started with financial 
empowerment initiatives, as 
well as those seeking ways to 
strengthen and expand on 
work already being carried out 
in this area. It is our hope that 
use of resources within this 
toolkit will bolster work being 
carried out to improve the 
financial capability and status 
of low-income families in 
communities throughout the 
United States. 
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Your Money Your Goals  

Front-Line Staff Training 

Capitalize on the opportunity to have front-line staff trained in the Your Money Your Goals 
curriculum by CFPB. Watch this webinar event to participate in a facilitated two-hour training of 

the Your Money Your Goals toolkit and related strategies for engaging with clients. 

STAY CONNECTED 
CONTINUE LEARNING 

Join the online Community 
Action Academy!  

Free, online learning hub for the 
Community Action Network 

 

Necessary for Intensive LCGs & COP 

1. Go to https://moodle.communityactionpartnership.com & create an account. 
2. Once the account confirmation is complete (via email), login. 
3. In the Course Categories box to the right of the screen, click Learning Communities. 
4. Choose Intensive Learning Community Groups, then appropriate LCG you belong to. 

 

Online discussion, accessing resources, assignment 
submission and agency resource sharing! 

 

https://moodle.communityactionpartnership.com/
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Learn with the Learning Community! 
Follow our blog at: 

lcrcweb.com 

Other Financial 
Capability Integration 
Tools & Resources 

https://lcrcweb.com/
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Your Money, Your Goals 

 Training enhances confidence 
about discussing finances with 
clients 

 Training provides clear examples 
of effective communication 
techniques  

 Modular toolkit is user-friendly  
with plain language text 

 Available for download in English 
and Spanish 

 Find the toolkit, companion 
guides, and training materials on 
the CFPB website 

 Also look for “Behind on Bills”! 

7

3 

Introductory modules 

Module 1: Introduction to the toolkit 

Module 2: Assessing the situation 

Module 3: Starting the conversation 

Module 4: Emotional & cultural influences on 
financial decisions 

Module 5: Using the toolkit 

Organization of Your Money, Your 
Goals 

74 

https://www.consumerfinance.gov/practitioner-resources/your-money-your-goals/toolkit/
https://www.consumerfinance.gov/practitioner-resources/your-money-your-goals/booklets-talk-about-money/
https://www.consumerfinance.gov/practitioner-resources/your-money-your-goals/booklets-talk-about-money/
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Content modules 
Module 6: Setting goals 

Module 7: Saving for the unexpected, emergencies, & goals 

Module 8: Managing income & benefits 

Module 9: Paying bills & other expenses 

Module 10: Managing cash flow 

Module 11: Dealing with debt 

Module 12: Improving credit reports & scores 

Module 13 Evaluating financial service providers, products, 
& services 

Module 14: Protecting consumers rights 

Organization of Your Money, Your 
Goals 

75 

https://www.youtube.com/watch?v=Q-3X6ciTjP0 

https://www.youtube.com/watch?v=Q-3X6ciTjP0
https://www.youtube.com/watch?v=Q-3X6ciTjP0
https://www.youtube.com/watch?v=Q-3X6ciTjP0
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Today’s Topic: 

Resources and Strategies for  
Assessing the Needs of Your Organization 

Group Discussion 

Carmen Shorter 
Sr. Manager for Learning, 

Field Engagement 

Prosperity Now 

Today’s Speakers 

Hyacinth McKinley 
Program Associate, 

Learning Communities 

Resource Center 

Community Action Partnership 
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Expand Your Networks with the 
Prosperity Now Community 
 

 

 

 
 

   Adult Matched Savings Network 

   Affordable Homeownership Network 

   Racial Wealth Equity Network 

   Financial Coaching Network 

   Taxpayer Opportunity Network 

   Campaign for Every Kids Future — Children’s Savings Accounts 

   Medical Financial Partnerships Network — Health/Wealth 

   Innovations in Manufactured Housing (I’M HOME) Network 

Visit any of the networks above at prosperitynow.org/getinvolved to get started. 

Sign up for listservs and working groups, volunteer to facilitate 

peer discussions, serve in a leadership role and more!  

Take action with Prosperity Now Campaigns! 

Homeownership is 

key to building 

wealth. Together, we 

will advocate for 

products and policies 

that provide more 

affordable homes to 

more people.  

HOMEOWNERSHIP 

Consumer 

protections create 

fairer, more 

transparent financial 

markets. Together, 

we will ensure 

consumers keep the 

safeguards they 

deserve. 

 

 

CONSUMER  

PROTECTIONS 

Safety net programs 

help protect 

vulnerable individuals 

and families from 

falling deep into 

poverty. Together, we 

will protect programs 

like SNAP, IDAs and 

more to help those in 

need when they need 

it most. 

SAFETY NET 

The vast majority of 

tax incentives go to 

those at the top, not 

to those who need it 

most. Together, we 

will turn our upside-

down tax code right-

side up.  

TURN IT  

RIGHT-SIDE UP 

Visit any of the Campaigns above at https://prosperitynow.org/take-action to learn more and join. 

Sign up to stay informed about the latest developments and opportunities to take 

action by joining one of our four federal policy campaigns.  
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Take Action at the Prosperity Now Advocacy Center! 

Make your voice heard by calling, emailing, tweeting or scheduling a visit 

with your Members of Congress with a fast and simple click of a button! ​ 

https://prosperitynow.org/take-action 

 

 

 Continue the conversation on Twitter #ProsperityNowScorecard 

 

 Join one of our 9 regional listening sessions for data and policies about 

your region (Feb 12 through March 1st) 

 

 Hear more on the financial stability of those living with disabilities on our 

webinar with National Disabilities Institute in March: visit:  

 

 ALC 
 

 RWD conversation with Insight Center – Feb 9th 11am PT/2pm ET 

 

 Request for local Scorecard presentations 

Network members receive a  
special discount—join by April 20th! 

 
 
 
 

https://prosperitynow.org/events/2018-prosperity-summit 

Join us September 5-7 for the  

2018 Prosperity Summit! 
(formerly Assets Learning Conference) 

https://prosperitynow.org/take-action
https://prosperitynow.org/take-action
https://prosperitynow.org/take-action
https://prosperitynow.org/take-action
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Thank You! 

Please complete our survey! 

QUESTIONS? 
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REFLECT 

Take a moment to reflect on the 
information that was presented during 

the meeting.  

Now share one thing that you learned 
from the webinar today.  

 

(Use the chat window) 
 

WEBINAR WEDNESDAYS 
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UPCOMING WEBINARS 
Whole Family Approaches  |  Integrated Services  |  Financial 

Empowerment  |  Homelessness  |  Health Intersections  

Data-Centered Organizations  |  Community Level Work 
 

• April 25, 2018 - Cultural Humility: People, Principles, and Practices 
(Register) 

• May 2, 2018 - Building Intergenerational Success: Measuring Whole 
Family Outcomes (Register) 

• May 16, 2018 - Introduction to Collective Impact (Register) 

• May 23, 2018 - Cultural Humility and Health Equity (Register) 

 

87 

PLEASE OFFER YOUR FEEDBACK 

 
https://www.surveymonkey.com/r/
ResourcesAndStrategiesForAssessing 

http://r20.rs6.net/tn.jsp?t=abi6uu7ab.0.0.6y5mnelab.0&id=preview&r=3&p=https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID%3De23dfa463b73260edf7c69ed2a90e2957
http://r20.rs6.net/tn.jsp?t=abi6uu7ab.0.0.6y5mnelab.0&id=preview&r=3&p=https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID%3De3afb0843068ab8ea42407c498f182539
http://r20.rs6.net/tn.jsp?t=abi6uu7ab.0.0.6y5mnelab.0&id=preview&r=3&p=https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID%3De82f51e5107e1ee8d838b23518a764ee7
http://r20.rs6.net/tn.jsp?t=abi6uu7ab.0.0.6y5mnelab.0&id=preview&r=3&p=https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID%3De3c3d9c86c2b820889c107008644be1cd
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For more information or questions contact The Learning Communities 
Resource Center Team: 

• Tiffney Marley, Project Director, 
tmarley@communityactionpartnership.com   

• Jeannie Chaffin, Consultant for CA Economic Mobility Initiative, 
chaffin.jeannie@gmail.com 

• Courtney Kohler, Senior Associate, 
ckohler@communityactionpartnership.com 

• Hyacinth McKinley, Program Associate, 
hmckinley@communityactionpartnership.com 

• Liza Poris, Program Associate, lporis@communityactionpartnership.com 

This presentation was created by the National Association of Community Action Agencies – Community Action Partnership, in the performance of the U.S. Department 

of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0466. Any opinion, findings, and 

conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and 
Human Services, Administration for Children and Families. 

CONTACT INFO 

Questions & Comments 

mailto:tmarley@communityactionpartnership.com
mailto:chaffin.jeannie@gmail.com
mailto:ckohler@communityactionpartnership.com
mailto:hmckinley@communityactionpartnership.com
mailto:lporis@communityactionpartnership.com
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2018 National Community Action 
Partnership Annual Convention  

Early Bird Registration Ends April 30th - Register, 
Advertise, Sponsor Today!  

 

 

 
 
 
 
 
 
 
 
  

#CAPCON18  

Click here to learn more.  

https://www.communityactionpartnership.com/menus/annual-national-convention.html

